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VILLAGE BOARD AGENDA
MONDAY, FEBRUARY 19, 2025 - 6:05PM
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD

MEETING CANCELLED
Call to Order

Roll Call

Public Comments: Please be advised the Village Board will receive comments from the
public related to any item(s) for a three-minute time period per person, with time extensions
per the Village President’s discretion. This meeting will be recorded and will be available
online through the Village’s website.

1. Presentation of building needs timeline by Keller, Inc.

April 2025: Begin Construction Documents (4 — 6 months total)

April: Begin developing plan for Fire Department relocation plan

September 2025: Construction Documents completed

October 2025: Project Out to Bid

November / December 2025: Bid Opening and Bid Reviews

January 2026: Village Approval of final project cost

February 2026: Begin implementation of Fire Department relocation plan (order pods,
space, etc.)

h. April: Break Ground / Demolition of Fire Station structure
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2. Discussion and possible action on building needs timeline
3. Set date for next special meeting

4. Adjourn

Notice: Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information or to request this service, contact Sandee Policello,
Village Clerk, at 262-367-2714. The Municipal Building is handicap accessible.
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