
 
VILLAGE BOARD AGENDA 

MONDAY, JANUARY 10, 2022 
6:30 PM 

BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD 
 

Call to Order 
Roll Call 
 
Pledge of Allegiance – Trustee Conner 
 
Public Comments:  Please be advised the Village Board will receive comments from the public related to 
any item(s) for a three-minute time period per person, with time extensions per the Village President’s 
discretion.   

 
 

1. Consideration of a motion to approve Village Board minutes of December 27, 2021. 
 

2. Consideration of a motion to approve vouchers for payment in the amount of $3,530,482.52. 
 

3. Consideration of Second Reading of Bill for an Ordinance No. 12/27/2021 “An Ordinance                    
creating §22-168 through §22-173 of the Village of Hartland Code of Ordinances Regulating 
Mobile Food Vendors”. 
 

4. Consideration of a motion to approve a proposal from Ruekert-Mielke to conduct an Impact Fee 
Study update in the amount of $19,300.    

 
5. Announcements:  The following individuals will be given an opportunity to make 

announcements at the meeting in regards to (1) activities taken since the previous meeting on 
behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens.  It is not contemplated that these matters will be discussed or acted upon.  The 
following individuals may provide announcements:  Village President or individual Village Board 
members or Village Administrator or other Village Staff members. 

 
6. Consideration of a motion to recess to closed session pursuant to State Statutes §19.85 (1)(c), 

considering employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility 
regarding the Interim Village Administrator and to reconvene into open session pursuant to 
§19.85(2) for the purpose of considering any action as may be necessary and appropriate (ROLL 
CALL VOTE). 
 

7. Discussion and consideration of a motion(s) as a result of discussions held in the closed session. 
 

8. Adjournment. 
 

Ryan Bailey, Interim Village Administrator 
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Notice:  Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service, contact 
Darlene Igl, Village Clerk, at 262-367-2714.  The Municipal Building is handicap accessible. 
 
To participate via Zoom in the Village of Hartland Board meeting, please dial 1 (312) 626-6799.  The Meeting ID 
is880 0152 8537. 
 
Or participate online:  
https://us02web.zoom.us/j/88001528537?pwd=WlJNcVo4VEo1c3hqYTUvSnkwMVIxZz09 
 
 
 

https://us02web.zoom.us/j/88001528537?pwd=WlJNcVo4VEo1c3hqYTUvSnkwMVIxZz09


 
VILLAGE BOARD MINUTES 

MONDAY, DECEMBER 27, 2021 
6:30 PM 

BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD 
 

Call to Order 
Roll Call 
 
Present:  Trustees Pfeiffer, Meyers, Ludtke, President Pfannerstill 
 
Excused:  Trustees Wallschlager and Conner 
 
Absent:  Trustee Dorau 
 
Others Present:  Interim Administrator Bailey, Clerk Igl, Interim DPW Director Felkner, Police Chief 
Misko, Park Board Chair Tim Hallquist, Fire Chief Jambretz, Library Director Gest, Ann Grevenkamp, Val 
Wisniewski, Heidi Brandt, Katie Fleming. 
 
Pledge of Allegiance – Trustee Ludtke 
 
Public Comments:  Please be advised the Village Board will receive comments from the public related to 
any item(s) for a three-minute time period per person, with time extensions per the Village President’s 
discretion.   
 
Val Wisniewski, 501 Renson Road, stated that she was disappointed to see the Hartland Inn sign painted 
over.  She presented an artistic rendering of the historic sign to the Village as a gift.  She commented 
that a roll call vote was taken at the Nov. 22nd meeting and felt it was important that how each board 
member voted be included in the minutes as it was not a unanimous vote.  Further she stated that she 
was concerned related to actions taken at that meeting.  She stated that the practice of suspending the 
rules to move an item along is concerning and is not transparent.  She stated that the ordinance was not 
listed as a possible action item on the agenda.  She stated that the public may not be aware of the 
proposed ordinance until the third reading so if adopted after only two readings, the public would be 
denied their right to speak on the item under public comments. 
 
Ann Grevenkamp, 618 Renson Road, made comments related to the proposed mobile food vendor 
ordinance and the “morality clause” contained in the language stating that it is subjective.  She asked 
who will make the decision and stated that the clause is inherently discriminatory.  She raised concerns 
with background checks being done on food truck vendors and that the ordinance may make it so 
difficult for food truck vendors that in reality the Village would not be open to food trucks. 
 
Katie Fleming, 322 Lawn Street, raised questions about background checks for vendors asking who 
would pay those costs and if the vendor can prove they have met other requirements, who would make 
the determination of whether the vendor would be allowed to operate in the Village.  She stated that 
she felt this could be discriminatory. 
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Heidi Brandt, N59 W28135 Ainsworth Road, voiced concerns about the 50 mph speed limit on Hwy KE 
north of Hwy K creating an unsafe situation.  She stated that she felt the speed limit in that area should 
be reduced to 40 mph.  Interim Administrator Bailey stated that it is a County road and that the County 
raised the speed limit.  It was stated that Hartland Police patrol the area.  It was stated that staff will 
reach out to Waukesha County to get answers. 

 
1. Consideration of a motion to approve Village Board minutes of December 13, 2021. 

 
Motion (Meyers/Pfeiffer) to approve the December 13, 2021 minutes with a change as Trustee 
Meyers stated that he had meant to abstain from voting to pay the vouchers.  Trustee Ludtke 
stated that this is the second time this issue has come up in the last quarter and asked that the 
board members be cautious.  Motion carried. 
 

2. Consideration of a motion to approve vouchers for payment in the amount of $363,638.56. 
 
Trustee Meyers stated that he would prefer to abstain from voting on the payment of vouchers 
as the list included a payment to his company for a purchase.  It was discussed that a simple 
majority is necessary to approve the vouchers.  Motion (Ludtke/Pfeiffer) to approve vouchers 
for payment in the amount of $363,638.56.  Meyers abstained.  Motion carried. 

 
3. Consideration of actions related to Licenses and Permits. 

a. Motion (Ludtke/Pfeiffer) to approve Operator’s (Bartender) License.  Motion carried.  
 

4. Consideration of First Reading of Bill for an Ordinance No. 12/27/2021 “An Ordinance                    
creating §22-168 through §22-173 of the Village of Hartland Code of Ordinances Regulating 
Mobile Food Vendors”. 
 
Interim Administrator Bailey asked that board members submit any suggestions for changes to 
him.  He stated that fees would become part of Village’s fee schedule.  It was discussed that the 
hours of operation proposed in the draft are from 6 am to 10 pm.  The draft language includes a 
provision that al vehicles pass an inspection by the fire department.  Chief Jambretz stated that 
they would want to look at any propane tank and how it is mounted.   
 
Trustee Meyers asked for clarification on several concerns including the morality clause, County 
and State licensing and whether businesses would be allowed to utilize food trucks.  Interim 
Administrator Bailey asked that questions be emailed to him for discussion at the next board 
meeting.   Trustee Ludtke asked whether a business based in Hartland with a food truck would 
have to go through the background check and President Pfannerstill stated that they would not.   
 
President Pfannerstill stated that anytime a business is operating in the Village, they need to 
have a plan of operation which should be submitted to the Village.  It was stated that listing the 
intended use of food trucks would be required on a plan of operation for a business property. 
 
Trustee Meyers commented that he feels the board cannot stop competition between 
businesses and should provide what the citizens desire to have available in the Village.  Interim 
Administrator Bailey stated concerns that have been voiced of business owners including that 
they have invested in buildings, pay taxes to support the Village and pay personal property taxes 
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when food trucks would not have these expenses.  It was stated that the second reading will be 
placed on the next Village Board agenda for consideration. 
 

5. Presentation of Hartland Public Library Annual Report. 
 
Library Director Gest presented the 2021 annual report including library improvements of 
adding a new meeting room, launching the library system app, adding a full time librarian and 
adding additional roku devices and explore passes.  She provided an update on expanded 
programming throughout the year.  Advocacy and outreach efforts included sending postcards 
to legislators advocating for libraries, library card sign up month, attending the farmer’s market 
to promote the library and resuming nursing home visits.  It was stated that the prizes for the 
summer reading program were for use at local businesses.  Information on continuing education 
and involvement of staff was provided.  The library board achievements in 2021 included 
updating bylaws and several policies.  Two new library board members came on in 2021 and 
learning opportunities for all board members increased.  The library also selected a new logo in 
2021.  Trustee Ludtke stated that she feels it is a privilege to sit on the library board, has 
enjoyed seeing the transformation and stated that what staff has been able to accomplish was 
fantastic. 

 
6. Consideration of actions related to the Hartland Business Improvement District. 

a. Motion to appoint members to the BID Board of Director’s: Tabi McBride with a term to 
expire Dec. 31, 2023, Steve Berger, Jeff Pfannerstill and Steve Ostendorf with terms to 
expire Dec. 31, 2024 and Tom Brass with a term to expire Dec. 31, 2022. 
 
Motion (Ludtke/Pfeiffer) to make appointments as listed.  Trustee Meyers asked 
whether a Village representative sits on the BID board.  It was stated that the Village 
Administrator is an ex-officio member but not a voting member.  Motion carried. 
 

b. Motion (Meyers/Ludtke) to approve the Hartland Business Improvement District 2022 
Operating Plan and Budget.   Motion carried. 
 

c. Motion (Pfeiffer/Ludtke) to approve the Hartland Business Improvement District 2021 
Annual Report.  Motion carried. 

 
7. Consideration of a motion to approve a proposal for the Village Board Room wall graphics 

project with Building Service, Inc. in the amount of $4,589.66. 
 
Interim Administrator Bailey stated that this would be for the east wall in the Village Board 
Room and that the proposal includes design and installation.  It was stated that the graphics 
would include historic photos provided by the library.  It was requested that the mockup(s) 
come back to the Village Board for consideration.  Trustees Pfeiffer and Ludtke commented that 
they are comfortable with BSI performing this work to complete the room and the cost for the 
proposal.  Motion (Pfeiffer/Ludtke) to approve a proposal for the Village Board Room wall 
graphics project with Building Service, Inc. in the amount of $4,589.66.  Motion carried.  It was 
stated that any increase in cost over the approved proposal would come back to the Village 
Board for consideration. 
 



VILLAGE BOARD MINUTES 
MONDAY, DECEMBER 27, 2021 
6:30 PM 
PAGE 4 

8. Consideration of a motion to approve Election Inspectors with terms to expire December 31, 
2023.   
 
Interim Administrator Bailey stated that those names that are listed with an associated political 
party are nominations from the party as allowed by State law and must be accepted.  Motion 
(Meyers/Pfeiffer) to approve Election Inspectors with terms to expire December 31, 2023.   
Motion carried. 
 

9. Announcements:  The following individuals will be given an opportunity to make 
announcements at the meeting in regards to (1) activities taken since the previous meeting on 
behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens.  It is not contemplated that these matters will be discussed or acted upon.  The 
following individuals may provide announcements:  Village President or individual Village Board 
members or Village Administrator or other Village Staff members. 
 
Chief Misko stated that correspondence was received notifying the department that they 
successfully completed the accreditation process.   
 
Chief Jambretz stated that Deputy Chief Little is retiring after 10 years with the department.  He 
stated that the department hit 1,000 calls for service in the year as of 12/27.   
 
It was stated that the food drive has wrapped up.  Clerk Igl thanked the businesses, 
organizations and citizens for their donations.  Trustee Ludtke thanked staff for their work on 
the food drive.  Trustee Ludtke also thanked all who volunteer on committees or boards, or in 
Village departments for their service. 

 
10. Adjournment. 

 
 Motion (Ludtke/Pfeiffer) to adjourn at 7:14 pm.  Motion carried. 
 
 Respectfully submitted, 
 
 Darlene Igl  
 Village Clerk 
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STATE OF WISCONSIN WAUKESHA COUNTY VILLAGE OF HARTLAND 1 

ORDINANCE NO. ______ 2 

AN ORDINANCE CREATING §22-168 THROUGH §22-173 3 
OF THE VILLAGE OF HARTLAND CODE OF ORDINANCES 4 

REGULATING MOBILE FOOD VENDORS  5 
 6 

THE VILLAGE BOARD OF THE VILLAGE OF HARTLAND DO ORDAIN AS FOLLOWS: 7 

SECTION 1:   §22-168 through §22-173 of the CODE OF ORDINANCES OF THE VILLAGE 8 
OF HARTLAND are hereby created with the following regulating Mobile Food Vendors: 9 

ARTICLE VII. – MOBILE FOOD VENDORS 10 

• Sec. 22-168 - Definitions.  11 

(A) “Mobile Food Vendor” or “Vendor” means the owner, owner’s agent or employee of a 12 
mobile food establishment within the Village of Hartland.  13 
 14 
(B) “Mobile Food Establishment” means a restaurant or retail food establishment where food is 15 
served or sold from a vehicle, trailer, cart, or similar portable device which may or should be 16 
capable of periodically changing locations.  17 
 18 
(C) “Food” means all articles used for food, non-alcoholic drink or condiment including ice or 19 
water used by humans whether simple, mixed or compound and articles used or intended for use 20 
as ingredients in the composition or preparation thereof.  21 
 22 

• Sec. 22-169 - License Required.  23 
 24 

(A) No Mobile Food Vendor shall serve or sell any food whatsoever in the Village of Hartland 25 
without first obtaining an approved license from the Village Board unless exempted in this 26 
section. The following are exempt from Mobile Food Vendor license requirements:  27 
 28 

1. Home delivery of food or beverage items.  29 
 30 
2. Temporary food stands or produce stands which are regulated by a solicitors’ permit, 31 
outdoor establishment permit or by other Village codes.  32 
 33 
3. Rentals at Village facilities where Mobile Food Establishment services are not 34 
available to the public. 35 
 36 
4. Where the Mobile Food Establishment is exclusively serving a private event not open 37 
to the general public on private property.  38 

 39 
(B) All Vendors shall be licensed for such use by the Waukesha County Health Department and 40 
all other applicable agencies. Mobile Food Vendors shall acquire the appropriate licenses and 41 
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permits for any additional food items not required under this subchapter if deemed necessary by 42 
the Waukesha County Health Department.  43 
 44 
(C) A license shall be applied for annually. A permit, when granted, shall be displayed at all 45 
times by the Mobile Food Establishment. The license shall be valid from the Friday before 46 
Memorial Day weekend to October 31, unless the Village Board approves alternative dates. All 47 
licenses shall expire on December 31 each year. Applications for renewals shall be handled in 48 
the same manner as original applications but may be approved by the Village Administrator or 49 
their designee.  50 
 51 
(D) Mobile Food Vendors are not allowed on the Village streets. They are allowed on private 52 
property with written permission and as allowed by the Village Board for the Farmers Market 53 
and Special Events. The licensee may not be located on one street or one private property lot for 54 
more than 8 hours within a 24-hour period. This time restriction does not apply to Village Board 55 
authorized permits for the Farmers Market or Special Events.  56 
 57 
(E) Mobile Food Vendors are allowed to operate in the Village Monday through Sunday between 58 
6:00 a.m. and 10:00 p.m. 59 
 60 
(F) A license shall be issued to a person or legal entity. A license shall not be transferable. A 61 
license is valid for one vehicle only and shall not be transferrable between vehicles.  62 
 63 
(G) Any Mobile Food Vendor shall fully and without haste comply with any order of the Police 64 
Department Officer or Fire Department officer to ensure the safety of the public. Failure to 65 
comply may result in suspension or revocation of the license and/or issuance of a citation as 66 
allowed by law. 67 
 68 
(H) The number of licenses allowed to be issued per year and the fee for a license as herein 69 
provided shall be as set forth and modified from time to time from the Village Board by 70 
Resolution.  71 
 72 

• Sec. 22-170 - Application Process.  73 
 74 

(A) Any person desiring to operate a Mobile Food Establishment shall apply for a license and 75 
pay the established license and investigation fee. At the time of filing an application, an 76 
investigation fee in the amount of the actual cost shall be paid to the Village to cover the cost of 77 
investigation of the facts stated in the application. The application shall be sworn to by the 78 
applicant and filed with the Village and shall contain such information as the Village shall 79 
require for the effective enforcement of this section and the safeguarding of the residents of the 80 
Village from fraud, misconduct or abuse.  81 
 82 
(B) Upon receipt of each such application, the Village Administrator or designee shall 83 
immediately institute such investigation of applicant's business and moral character as the 84 
Village Administrator or designee deems necessary for the protection of the public good, and 85 
shall provide recommendation to the Village Board for the application. The Village Board shall 86 
issue with or without conditions, or deny the license in accordance with their findings. In 87 
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approving a license, the Village Board may impose such conditions as it deems appropriate to 88 
protect the public health, safety and general welfare. Subsequent annual renewals of a license 89 
may be processed administratively without additional Village Board approval if the conditions of 90 
the original license issuance are maintained at the discretion of the Village Administrator or 91 
designee.  92 
 93 

• Sec. 22-171 - Application Requirements.  94 
 95 

(A) A completed Mobile Food Vendor Application with signature and payment of fees.  96 
 97 
(B) The applicant shall submit a copy of the vehicle inspection report from the Waukesha 98 
County Health Department.  99 
 100 
(C) The applicant shall provide a Mobile Food Vendor License plan addressing sanitation, 101 
pedestrian and traffic safety including the following standards:  102 
 103 

1. The proposed plan will not create any significantly adverse traffic impacts, traffic 104 
safety hazards, pedestrian/vehicle conflicts or pedestrian safety hazards or impede 105 
building ingress/egress. 106 

 107 
2. The proposed plan will not create any significantly adverse impacts on neighboring 108 
properties as a result of: 109 

a. The accumulation of garbage, trash or other waste.  110 
b. Noise created by operation of the equipment. 111 
c. Light and glare.  112 
d. Odors and noxious fumes.  113 

 114 
3. The proposed plan will not be detrimental to the public health, safety, or general 115 
welfare. 116 

 117 
4. No Mobile Food Vendor shall be located on any private property without written 118 
permission from the property owner. A copy of the written permission shall be submitted 119 
at the time of application if the Vendor wishes to operate on private property. 120 

 121 
5. For Village Board approvals granted for the Farmer’s Market or Special Events, said 122 
conditions of approval shall be filed with the application and incorporated therein.  123 
 124 
6.  Electrical connections with extension cords to adjacent properties shall be done in a 125 
safe manner at the discretion of the Village Building Inspector.   126 
 127 
7.  Mobile Food Vendors shall not place tables and chairs in the public right-of-way, or in 128 
a manner that inhibits pedestrian or vehicle traffic.   129 
 130 
8.  Mobile Food Vendors shall be limited to one sandwich board, chalkboard, or 131 
whiteboard, in a size not to exceed 24’ x 36’.  132 

 133 
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(D) All vehicles must pass inspection by the Hartland Fire Department. A copy of a passing 134 
inspection report must be submitted prior to approval of the application.  135 
 136 

• Sec. 22-172 - Revocation or Suspension of License. 137 
  138 

(A) The Village Board may revoke or suspend any license issued under this subchapter for 139 
violation by any Vendor or the Vendor’s employee or agent of any provision of State law or 140 
Village ordinance which renders future vending contrary to the public health, safety or welfare; 141 
or for fraud or misrepresentation in solicitation under this chapter. Prior to revocation or 142 
suspension, the Village shall send written notice to the address on the license about the concerns 143 
or issues and provide 15 days for the Vendor to correct the issue or concern to the satisfaction of 144 
the Village. If the concern is not addressed within 15 days from the date of mailing the letter, the 145 
Village may place the issue of revocation and or suspension before the Village Board for 146 
possible action. The Vendor and/or their agent may appear before the Village Board to present 147 
information and respond to the issues of concern. The Clerk shall send written notice to the 148 
Vendor at the address on the application about the date and time of the meeting for consideration 149 
of the matter. Said notice shall be post marked at least 5 days prior to the Board meeting.  150 
 151 
(B) An exception to this process exists in that any Public Health, Hartland Police or Fire Officer 152 
may immediately order the Mobile Food Vendor to stop service and the Mobile Food Vendor 153 
shall not restart again until deemed safe by the appropriate authority if said public health, 154 
Hartland Police or Fire Officer identify an immediate risk to the public health, safety or welfare 155 
of the community from the operation of the mobile food vendor.  156 
 157 

• Sec. 22-173 – Violations and Penalties. 158 
 159 
Any person who shall violate any provision of this chapter or any rule or regulation made under 160 
this chapter shall be subject to a penalty as provided in § 1-3 of this Code. 161 
 162 
SECTION 2:  If any section, sentence, clause, phrase or portion of this ordinance is for any 163 
reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall 164 
be deemed a separate, distinct and independent provision, and such holding shall not affect the 165 
validity of the remainder of such ordinance. 166 
 167 
SECTION 3:  This ordinance shall take effect and be in full force from and after its passage and 168 
publication.  169 
     Passed and approved this ____day of ________, 2021. 170 
 171 
      VILLAGE OF HARTLAND 172 
       173 

By:_______________________________ 174 
             Jeffrey Pfannerstill, Village President 175 
ATTEST: 176 
 177 
________________________ 178 
Darlene Igl, Village Clerk  179 
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December 3, 2021 
 
 
 
 
Mr. Jeffrey Pfannerstill 
Village President 
Village of Hartland 
210 Cottonwood Ave 
Hartland, WI   53029 

Re: Impact Fee Study 

Dear Mr. Pfannerstill: 

The Village of Hartland (Village) is due to update its impact fees. Municipalities ought to update their fees 
every 3 to 5 years to make sure that they are collecting neither too much nor too little. When the factors 
which determine impact fees – growth forecasts, infrastructure needs for new growth, and project costs – 
change, the impact fees themselves should change. The Village’s last update was 13 years ago. All three 
factors determining impact fees have changed significantly in that time. 

Additionally, the state statutes governing impact fees have changed since the last impact-fee study. The 
Village’s ordinances need to be updated to reflect these changes. 

Ruekert & Mielke, Inc. (R/M) would be happy to update the Village’s fees through a new study and revise 
the Village’s ordinances on impact fees. These updates will support the Village’s costs for improvement 
while still protecting current taxpayers. R/M has worked with impact fees for over twenty years, including 
the updates to Hartland’s impact fees. Most recently, our project team has updated the impact fees for the 
City of Franklin, the City of Cedarburg Light & Water Utility, and the Village of Slinger. 

As the Project Manager, I have an extensive work history with both municipalities and utilities. With an MBA 
in finance and investment banking from the Wisconsin School of Business, I am well prepared to assist the 
Village in this matter. I will work closely with the R/M engineering team, including Ryan Amtmann (R/M), 
and the Village staff to update Hartland’s impact fees. 

Project Scope 

Our goal is to update the impact fees for the Department of Public Works, the Parks Department, the Fire 
Department, the Library Department, and the Police Department. To achieve this goal, we propose the 
following steps: 

• Send an initial data request to the Village to gather all relevant data. 
• Attend a kickoff meeting to define our roles and timelines, and to review the initial data request. The 

kickoff meeting can be held in person or by videoconference. 
• Conduct inventory of all the existing relevant facilities. 
• Determine the relevant existing deficiencies and planned capital projects through discussions and 

correspondence with the appropriate Village staff. This step may include one visit to Hartland, in 
addition to phone conferences and email correspondence. (Ryan Amtmann will facilitate these 
communications, especially regarding the planned capital projects.) 

• Determine or create the appropriate growth forecast to use for the next 20 years. This forecast will be 
separated into relevant categories for determining impact fees. 

• Define and apply the Village’s preferred service standards to our analysis. 
• Update the impact fees to reflect the current and future needs, including debt payments on projects for 

future growth. 
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• Provide a draft ordinance with needed statutory updates to be reviewed by the Village attorney. 
• Draft a study that explains the existing facilities, the projected needs, the standards, the fees, and the 

recommendations in detail. This study will include the housing affordability evaluation required by state 
statute. 

• Revise the study once based on feedback from Village staff, then finalize it and send it to the Village. 
• Prepare a PowerPoint presentation and present at one Village Board meeting to explain our 

recommendations. 

Our project scope assumes that the appropriate experts within the Village will cooperate with us to identify 
facility needs. We anticipate that our data inquiries will be met with timely responses from the Village. Any 
incomplete or delayed data could result in higher project costs; if that seems likely, we will inform you 
immediately of the potential increase. 

Items not included in the scope of this project are as follows: 

• An independent evaluation or physical inventory of the facilities. 
• Attendance at any meetings not mentioned explicitly in the scope. 
• Analysis of impact fees other than for the departments identified above. 

Estimated Fee 

We will complete the work listed in the scope for a lump sum of $19,300; this includes all reimbursable 
expenses. We will perform this work according to the Agreement for Village Engineer Services for 2021 
and 2022 for the Village of Hartland, dated December 8, 2020. 

We would be happy to provide services beyond what is listed in the scope upon written request from the 
Village at our hourly rates listed in the Agreement. 

We look forward to helping you improve and expand upon your public facilities. If you have any questions, 
please reach out to me at 262.953.4162. 

Respectfully, 
 
RUEKERT & MIELKE, INC. 
 
 
 
Edward F. Maxwell, M.B.A., M.Ed. 
Economic Consultant 
emaxwell@ruekert-mielke.com 
 
EFM:nah 
Enclosure 
cc: Ryan T. Amtmann, P.E., Ruekert & Mielke, Inc. 
 Jerad J. Wegner, P.E., Ruekert & Mielke, Inc. 
 Bridgot Gysbers, Ruekert & Mielke, Inc. 
 Ryan Bailey, Village of Hartland 

mailto:emaxwell@ruekert-mielke.com


Ryan Amtmann Ed Maxwell Bridgot Gysbers Nicki Hippo

Project Advisor Project Manager
Economic 

Consultant 2
AA

$179 $142 $142 $80 

Write initial data request after reviewing relevant documents 4 4 $568

Lead kickoff meeting 4 2 6 $50 $902

Gather information via Village staff and online resources to create inventory of all existing relevant facilities for the 5 departments 15 6 21 $2,982

Work with Village staff to identify needed capital projects and their costs for the 5 departments 2 15 17 $2,488

Determine or create appropriate growth forecast for next 20 years, separated into relevant categories 6 6 $852
Define and apply the Village's preferred service standards & growth forecast to the existing inventory and the needed capital projects for the 5 
departments

16 16 $2,272

Update the impact fees to reflect the current and future needs, including debt payments on projects for future growth and current balances 8 8 $1,136

Provide a draft ordinance with needed statutory updates to be reviewed by the Village attorney 6 2 8 $1,136
Draft a study that explains the existing facilities, the projected needs, the standards, the fees, and the recommendations in detail. This study will include 
the housing affordability evaluation required by state statute. 

2 24 2 2 30 $4,210

Revise the study once based on feedback from Village staff, then finalize it and send it to the Village. 6 6 $852

Prepare for and present at one Village Board meeting to explain our recommendations. 2 10 12 $100 $1,878

ESTIMATED TOTAL HOURS 6 114 12 2 134 150 $19,276

Level of Effort for Village of Hartland - Impact Fee Study

TASK DESCRIPTION

EMPLOYEE HOURS BY CLASSIFICATION

TOTAL TASK 
HOURS

REIMBURSABLE 
COSTS / EXPENSES

TOTAL TASK 
COST
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