ICE AGE TRAIL COMMUNITY COMMITTEE MINUTES
WEDNESDAY MAY 2, 2023
6:00 PM
MEETING ROOM, HARTLAND PUBLIC LIBRARY, 110 E. PARK AVENUE

Present: Jim Muenzenberger, Jeff Romagna, Mark Miner, Jake Zuehl, and Christina
Callies.

Absent: Sara Rennekamp

Meeting was called to order at 6:05 pm by Jim Muenzenberger.

1. Consideration of a motion to approve the minutes for the meeting of 03-22-2023-
Motion (Zuehl/Romagna) to approve the 3-22-2023 minutes. Carried (5-0).

2. Discussion and consideration of the budget report balance.
n/a

3. Discussion and consideration of:
a. Standing hikes and events updates-
Romagna will have a hike at Bark River Bash from 9-2pm.
Callies hike — Out Wi Go on 5/13/23 at 1:30 pm, Scuppernong.
b. Future co-promotional events-
Hartland Kids Day on July 26, 2023, 9am — 2pm.
Hometown Celebration parade on July 2, 2023.
National Trails Day 6/3/23 Lapham Peak
c. Marketing of events
i.Website, Apps-
Consider an annual review of the IATC website.
ii. Social Media, other-
No update.

4. Discussion and consideration of:
a. Trail maintenance and enhancement-

e ECOS —update 5 yr. plan.
e Eradication, restoration, and maintenance.
e Special considerations — canoe launch.
e How to make things sustainable.
e Add plants & trees (restore).
e Centennial — from Lawn St to Capitol, from Lawn St. south to Hwy 16
e Bridge at Hartbrook is postponed.

b. Kiosk signage —
No update.

c. Ecos—
Lots of overlap with IATC & ECOS
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5. Other items for follow up as needed:
a. Educational opportunities-
No update.

b. Connection with schools, library, and community-
Potential Jack — O — Lantern carving for Halloween Oct. Hike.

c. Discuss filling open committee position.
No update.

6. Announcements -
The signage at Haight Dr. will be updated to use crosswalks.

7. Future meeting topics and meeting schedule -
June — plan summer hikes.
July — no meeting because of 7-04-2023.
August — plan fall/winter hikes.
e October Full moon — Oct. 27 or Oct. 28.
e Mammoth Hike Challenge
e September —walk from KE south.

8. Adjourn -
Motion (Zuehl/Miner) to adjourn. Carried (5-0).
Adjourned at 7:05 pm.

Respectfully submitted By Recording Secretary,

Deidre Bushey



