PARK AND RECREATION BOARD AGENDA
TUESDAY SEPTEMBER 5, 2023
7:00 PM
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE
Call to Order

Public comments for those items not included on this agenda: (Please be advised the Park and Recreation Board will
receive information from the public for a three-minute time period per person with time extensions per the Park and
Recreation Chairperson’s discretion. Be it further advised that there may be limited discussion on the information received,
however, no action will be taken under public comments.)

1. Consideration of a motion to approve the Park and Recreation minutes of the August 7, 2023, meeting.

Recreation —

2. Discussion and consideration of Hartland hosting The Wall that Heals (presented by the Hartland
Chamber, Donna Dorau & Lynn Minturn).

3. Discussion on the 2023 T-Ball season recap.

4. Discussion on groups utilizing the parks without renting park space.

5. Discussion and consideration of 2024 Park & Recreation budget.
Public Works —

6. Discussion and consideration of 2024 Park Budget.

Other Items for Consideration

7. Announcements: It is not contemplated that these matters will be discussed or acted upon and may
include items for future consideration. The following individuals may provide announcements: Park and
Recreation Board members or other Village Staff members.

8. Adjourn
Deidre Bushéy
Deputy Clerk

Notice: Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. For additional information or to request this service, contact Darlene Igl, Village Clerk, at (262)367-
2714. The Municipal Building is handicap accessible.

Individuals attending public meetings will be required to maintain appropriate social distancing, (i.e., maintain a 6-foot distance) and
be free of symptoms related to COVID-19.



PARK AND RECREATION BOARD MINUTES
MONDAY, AUGUST 7, 2023
7:00 PM
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD AVENUE

Present: Tim Hallquist, Shaunta’ de Boer, Rick Conner, Kathy Van Thiel, and Randy Ferrell.
Excused: Craig Eisenhut, Nick Miller
Others: Sara Rennekamp, Leo Jungbluth, Tom Jenson, and Paul Hubba.

7:00 PM Call to Order

Public comments for those items not included on this agenda: (Please be advised the Park and
Recreation Board will receive information from the public for a three-minute time period per person
with time extensions per the Park and Recreation Chairperson’s discretion. Be it further advised that
there may be limited discussion on the information received, however, no action will be taken under
public comments.)

No public comments.

1. Discussion and consideration to approve the June 5, 2023, Park, and Recreation meeting minutes —

Motion (de Boer/Ferrell) to approve the Park and Recreation minutes of June 5, 2023. Carried (4-0).
Recreation —

2. Recap of Hometown Celebration -

Recreation Director Rennekamp gave a recap of this year’s Hometown Celebration. She is waiting on

final numbers to come in and as a profit it looks good. She is looking for options for a tent for next year

with the new parking lot. She should have the final numbers for the next meeting.

Public Works Items-

3. Discussion and consideration for lights at Nixon Pickleball courts -
DPW Director Felkner said the cost for lights will be $16,780.00 and it will come out of impact money.
He needs to know if the Park Board wants to move forward with it. He said the lights will be used more
in the fall. Hallquist asked if they could be put on a timer and Felkner said yes and 9pm will be the shut-
off time.
Rennekamp said there is a need on the courts for the lights and it will allow an extension to the
program. Farrell asked if there is a timeframe for the lights to be used. It was stated it will be done by
October. Hallquist asked about lighting the existing courts with impact money.

Motion (Ferrell/Van Thiel) to approve lights with a cap of $17,000 for the lights. Carried (4-0).

4. Discussion 2024- CIP Budget items -



PARK BOARD MINUTES
MONDAY JUNE 5, 2023
7:00 PM

PAGE 2

Felkner went over the following CIP budget items.
2024:
e Improvements to Penbrook baseball field fences.
e Replacement of wood chips.
e Resurface basketball courts at Joliet, Hartbrook and Penbrook.
e Updates for Splashpad in the amount of $35,000.
e Splashpad extension $170,000.00. (Not being put in, just for discussion).
e Beer Garden Lights - $8,000.00.
e Park water fountains $4,500.00 - 2 each year.

e Hartbrook Playground equipment - $100,000.00.

e Nixon Park water fountains - $14,000.00.
Hallquist commented on potential future items:
4™ Pavilion with bathroom and kitchen.
New FAC in park with loading dock.
Lights for Nixon baseball field and Centennial football field.
Penbrook bathroom and parking bollard by parking stalls.
Resealing the park’s paths.

Other items for consideration-

5. Discussion and consideration September 4%, 2023, meeting -
Brief discussion on the September meeting.
The Park Board meeting will be held on September 5th, 2023.

6. Announcements: It is not completed that these matters will be discussed or acted upon and may
include items for future consideration. The following individuals may provide announcements:
Park and Recreation Board members or other Village Staff members.

Rennekamp said summer camp is having a nature & trails camp, kids will be hiking the Ice Age Trail.
There is interest from groups wanting to use Nixon Park during Beer Garden nights.
7. Adjourn-
Motion (de Boer/Ferrell) to adjourn. Carried (4-0).
Meeting adjourned at 8:00 pm.

Respectfully submitted By Recording Secretary,
Deidre Bushey - Deputy Clerk



SPECIAL EVENT PERMIT APPLICATION

Wﬁhﬂd Permit approved Date

Permit fees paid Date
210 Cottonwood Avenue Deposit paid Date
Hartland W| 53029 Deposit returned Date
262-367-2714 FAX: 262-367-2430
www.villageofhartland.wi.gov FEES ARE NON-REFUNDABLE

APPLICATION AND PERMIT FEES ARE DUE 60 DAYS PRIOR TO YOUR EVENT

ORGANIZATION INFORMATION
Name of Organization

{ .
AT LN D OH--RM!&E}L (o Comm»s.m:p;

Street Address Cit Siate Zip

200 Cotron Wood -“AVE L Sle 12 HALTLAN D (o S 2029
Phone Number ~ |Are you a 501{c}3 Organization?

202 BT, 7059 501(e), Yes|  No
Event Contact Person (First & Last Name) . o
rars Midvruand \ ;

Address Cit State Zip

200 ( oroNADDDD “—A\IE 5&4 \Z_ ~ P RTLAN D WO S 2029
Email Phone Number Day of Event Phone Number
C,fﬂambe_rcl\mcr}r)r@har Ha!ld “i}ory 262, 3(0’7: TOE pICYRRr X'y 079

if applicantis a partnersFip, provide names addresses and phone numbers for all partners. Provide names,
addresses and phone numbers for all officers and directors if corporation or members if applicant is a limited-
liahility company. :

EVENT INFORMATION WIE Flot 2 DATES N
Name of Event Date(s) of Event
“Tee Wai Tiacr '“’\"\'EAH‘“:. TBD Q» v ZDZ—‘-P
Event Start Time ' Event End Time

TeD TBD
Location of the Event*

eon  Farr.
Will your event take place in a Village of Hartland Park?
%Yes No

You MUST attach o detailed map/diagram of your event indicating the specific location and Ia);out for event
including vendors, generators, parking, proposed road closures, structures and portable toilets.

*If you are using a Village Park, you must complete the Park Facility Reservation Application and reserve the
park facility prior to getting your speciol event permit approved by the Village Board.




OTHER INFORMATION

Generally describe your event and its purpose

S 7/#?1—%50

Estimated Number of Participants Spectators Vendors
CourLe Treusan o TheouGaso}

Wili alcohol be sold/served? If yes, liquor and bartender licenses are necessary under Yes ,//No
separate application.
Will you be selling/serving food? Yes 1/’.;0
Will you have food trucks? If yes, you will need to obtain Outside Food Vendor Permits Ves I//No
under separate application.
If yes, how many food trucks will be at the event? N /p\

Will you be selling merchandise? If yes, you will need to obtain a Solicitor's Permit under Ves /No
separate application.
Does the event involve fireworks? If yes, you will need to obtain a Fireworks Permit under Yes 1/\] o
separate application.
Does the event involve amplified music? Yes 1/N0

If yes, will the amplified music be a: YMA Band DJ

Hours of amplified music: l\\ }'f\

the event is held on a Friday, Saturday or holiday weekend.

Noise is regulated within the Village of Hartland. The Village ordinance states that no person shall make loud
noise such as may tend to unreasonably annoy or disturb the peace and guiet of another in the vicinity. Music
for special events shall terminate at 9:00 p.m. if the event held Sunday through Thursday and at 11:00 p.m. if

Is street closure requested?

l/No

Yes
Hours of street closure: i /p\
Diagram for Street Closure Provided? ]\l )10\ Yes No
. . . . N
Will you need barricades provided by the Village for your event? Preavs e Yes No
How many barricades needed for your event? CAE AND \)“_;,,A@E '.’DEC! S
"Road Closed" signs requested? Yes| .~ No

Will you be erecting any tents, canopies or other temporary structure{s)? If ves, You will
need to provide a pian for their proposed locations and the Department of Public Works
will need to inspect these structures prior to the start of your event. Tents over 400 sq.
feet will require inspection by the Building Inspector.

No

Will you be providing portable restrooms and wash stations?

Yes

L/No




On Veterans Day 1996, the Vietnam Veterans Memorial Fund (VVMF) unveiled a replica of the Vietnam
Veterans Memorial in Washington, D.C., designed to travel to communities throughout the United States. Since
its dedication, The Wall That Heals (TWTH) has been displayed at nearly 700 communities throughout the
nation, spreading the Memorial’s healing legacy to millions.

Bringing The Wall home to communities throughout our country allows the souls enshrined on the Memorial to
exist once more among family and friends in the peace and comfort of familiar surroundings. The traveling
exhibit provides thousands of veterans who have been unable to cope with the prospect of facing The Wall to
find the strength and courage to do so within their own communities, thus allowing the healing process to begin.

The main components of The Wall That Heals are The Wall replica and the mobile Education Center. The Wall
That Heals exhibit features a three-quarter scale replica of the Vietnam Veterans Memorial in Washington, D.C.
The replica is 375 feet in length and stands 7.5 feet high at its tallest point. Visitors experience The Wall rising
above them as they walk towards the apex, a key feature of the design of The Wall in D.C, The 53-foot trailer
that carries TWTH transforms to become a mobile Education Center. The exterior of the trailer features a
timeline of “The War and The Wall” and provides additional information about the Vietnam Veterans Memorial
in Washington, D.C. Additional exhibits give visitors a better understanding of the legacy of the Vietnam
Veterans Memorial and the collection of items left at The Wall.

Hartland has been approached to consider hosting this unique display for 5 days during 2024, between May and
November (date to be determined). The Chamber would submit the application, picking 3 dates that would be
agreeable to host. TWTH committee will ultimately choose 2024 host communities and will announce same in
November of 2023,

The display requires $11,000 to bring to a community, and twice that amount for all associated expenses.
Sponsorships would be sought to cover all costs. About 150 volunteers — businesses and residents- are needed
throughout the process to help set-up, take-down and staff The Wall, 24 hours a day. TWTH works to secure
trucks to bring The Wall to its final destination. A military/police escort often brings The Wall in and out of a
community.

Bringing The Wall home to communities throughout our country allows the souls enshrined on the Memorial to
exist once more among family and friends in the peace and comfort of familiar surroundings. The traveling
exhibit provides thousands of veterans who have been unable to cope with the prospect of facing The Wall to
find the strength and courage to do so within their own communities, thus allowing the healing process to begin.

Like the original Memorial, The Wall That Heals is erected in a chevron-shape and visitors can do name
rubbings of individual service member’s names on The Wall. The replica is constructed of Avonite, a synthetic
granite, and its 140 numbered panels are supported by an aluminum frame. Machine engraving of the more than
58,000 names, along with modern LED lighting, provide readability of The Wall day and night.

As on The Wall, the names on The Wall That Heals are listed by day of casualty. Beginning at the center/apex,
the names start on the East Wall (right-hand side) working their way out to the end of that wing, picking up

again at the far end of the West Wall (left-hand side) and working their way back in to the center/apex, joining
~ the beginning and end of the conflict at the center.

Displays include:

Hometown Heroes — Photos of service members on The Wall who list their home of record from the local area.
Local area includes Waukesha County and every county that touches it, i.c. Dane, Milwaukee, Washington, etc.
The photos are part of The Wall of Faces, an effort to put a face to every name inscribed on The Wall in
Washington, D.C.



OTHER INFORMATION CONTINUED

If yes, how many will you provide and where will they be located? Also how will solid waste be disposed of?

YN

Will you provide parking for participants? v Yes No

If yes, where will parking be available?

Dutd Lk )m»véi?y Arnilable % Viluplino h ﬁ,/}/m ),%,é/

Will you provide a dumpster/clean-up services? | Yes| v+ No

If yes, please describe your clean-up and refuse collection pian.

Will the event require additional security? Yes /No
Will you have an emergency plan in the event of severe weather? Yes /No
Will the event require first aid and/or emergency responders? Yes /No

INSURANCE REQUIREMENTS

The Special Event Sponsor will obtain liability insurance for the event. Proof of this insurance with coverage no
less than $1,000,000, must list the Village of Hartland as an additional insured party and is due no later than 20
days before the event.

Are you able to provide these insurance documents? L/‘(es No

DEPOSIT REQUIREMENTS

For events to held in a Village Park:The applicant may be required to submit to the Village a refundable deposit
based on number of attendees (see Park Facility Reservation Application). The deposit shall be refunded to
applicant, if, upon inspection, all is in order, or a prerated portion thereof as may he necessary to reimburse the
Village for loss or cleaning costs. The Village reserves the right to retain the entire deposit if cleanup is not
completed satisfactorily in the time frame as specified in the permit. Unless otherwise stated in the permit, the
applicant shall be fully responsible for all necessary cleanup associated with the permitted event to be completed
within twelve (12) hours after the conclusion of the event.




TERMINATION OF AN EVENT

The Village reserves the right to shut down a special event that is in progress if it is deemed to be a public safety
hazard by the Hartland Police Department and/or Fire Department and/or there is a violation of Village
Ordinances, State Statutes or the terms of the Applicant’s permit. The Village Administrator and/or his/her
designee may revoke an approved Special Events Permit if the applicant fails to comply in good faith with the
provisions of the permit prior to the event date.

By signing this form, the applicant certifies authorization to act on behalf of their organization and hereby agrees
to hold the Village, its officers, employees, agents and contractors, harmless against all claims, liability, loss,
damage or expense (including but not limited to actual attorney's fees) incurred by the Village for any damage or
injury to person or property caused by or resulting directly or indirectly from the activities for which the permit is
granted. Any change to coverage requires Village approval. The applicant is responsible for obtaining all
necessary reservations, permits and licenses. '

Q\‘,%j,, AR | B. Mo 22

Signature of Ap%cant Date

For staff use only

Park/Rec. Board approval, If necessary, on: Application forwarded to:
L1 Administrator [ Police Chief
[ Building tnspector [ Public Works Director
Village Board approval, if necessary, en: [ Fire Chief [ Rec Director
Date:
DEPT. APPROVE |DENY BY REASON {if denied)
Bldg. Insp.
Clerk
Fire
Police
Public Works
Rec
Fees
Outside Food Vendors Special Event Permit TOTAL FEES
Park Facility Fees Temp. Bartender's
Solicitor's Permit(s) Temp. Class B

All requirements for this special event have been met,
Village Administrator approval Date
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VILLAGE OF HARTLAND

Revenue/Expenditure
Audit Monthly Summary

Audit 2023 JANUARY to 2023 AUGUST
Fund 101 GENERAL FUND

08/15/23 12:57 PM

Expenditure Budget Encumbered Total Balance
E 101-55300-304 TBALL $6,000.00 $0.00 $9,383.03 -$3,383.03
Begin Debit Credit Ending
Transactions 2023 1 JANUARY $50.00 $0.00 $50.00
Transactions 2023 5 MAY $7,077.00 $0.00 $7,127.00
Transactions 2023 6 JUNE $1,022.31 $0.00 $8,149.31
Transactions 2023 7 JULY $134.97 $0.00 $8,284.28
Transactions 2023 8 AUGUST $1,098.75 $0.00 $9,383.03
Control Act 101-33000 FUND Total E 101-55300-304 $9,383.03 $0.00 $9,383.03
TBALL
In Balance Total $9,383.03
Total Expenditure $9,383.03 $0.00 $9,383.03
Revenue Budget Encumbered Total Balance
R 101-46755 RECREATION - TBALL $21,000.00 $0.00 $13,981.00 $7,019.00
Begin Debit Credit Ending
Transactions 2023 1 JANUARY $0.00 $3,780.00 ($3,780.00)
Transactions 2023 2 FEBRUARY $0.00 $3,670.00 ($7,450.00)
Transactions 2023 3 MARCH $0.00 $4,885.00 ($12,335.00)
Transactions 2023 4 APRIL $0.00 $1,146.00 ($13,481.00)
Transactions 2023 5 MAY $0.00 $500.00 ($13,981.00)
Control Act 101-33000 FUND Total R 101-46755 $0.00 $13,981.00 ($13,981.00)
RECREATION -
TBALL
In Balance Total $13,981.00
Total Revenue $0.00 $13,981.00 ($13,981.00)
Fund 101 $9,383.03 $13,981.00 ($4,597.97)

Page 1

Difference
$50.00
$7,077.00
$1,022.31
$134.97
$1,098.75

Difference
($3,780.00)
($3,670.00)
(%$4,885.00)
($1,146.00)

($500.00)



Hartland Recreation Department's 2023 T-Ball Survey

Q1 Describe your experience registering your child for T-Ball.

Answered: 31  Skipped: 1

Great, no
issues.

Good, | made
my way throu...

OK, could have
been easier.

Not good, |
needed bette...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great, no issues. 77.42%
Good, | made my way through it. 16.13%
OK, could have been easier. 6.45%

0.00%

Not good, | needed better instructions.

TOTAL

1/14



Hartland Recreation Department's 2023 T-Ball Survey

Q2 The communication | received regarding T-Ball was (select all that

Answered: 31

just right, |
was well...

too often.

not often
enough.

too much
information.

not enough
information.

timely
information.
not timely
enough.

0% 10% 20% 30%

ANSWER CHOICES

just right, 1 was well informed through out the the season.
too often.

not often enough.

too much information.

not enough information.

timely information.

not timely enough.

Total Respondents: 31

apply)

40% 50%

2/14

Skipped: 1

60%

70%

80%

90%

100%

RESPONSES

93.55% 29
0.00% 0
0.00% 0
0.00% 0
0.00% 0
9.68% 3
9.68% 3



Hartland Recreation Department's 2023 T-Ball Survey

Q3 The number of scheduled practices were

Answered: 31  Skipped: 1

perfect!

not enough.
too many.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
perfect! 70.97%
not enough. 19.35%
too many. 9.68%
TOTAL

3/14

22

31



perfect!

Hartland Recreation Department's 2023 T-Ball Survey

Q4 The number of scheduled games were

not enough.

ANSWER CHOICES
perfect!
not enough.

too many.

TOTAL

too many.

0%

10%

20%

Answered: 32

30%

40% 50%

4/14

Skipped: 0

60% 70% 80%

RESPONSES
53.13%

0.00%

46.88%

90% 100%

17

15

32



Hartland Recreation Department's 2023 T-Ball Survey

Q5 The coaches were

Answered: 32  Skipped: 0

great, my
child learne...

good, my child
was engaged ...

unprepared;
coaches woul...

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES
great, my child learned about T-Ball and had a great time!
good, my child was engaged in the activities provided.

unprepared; coaches would have benefited from additional training and activity resources.

TOTAL

5/14

90%

100%

RESPONSES
71.88%

18.75%

9.38%

23

32



Hartland Recreation Department's 2023 T-Ball Survey

Q6 The equipment provided was

Answered: 31  Skipped: 1

great!

in poor
condition.

not enough
equipment fo...

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

great!
in poor condition.

not enough equipment for the team to have a successful practice/game.

TOTAL

6/14

60% 70% 80% 90% 100%

RESPONSES
96.77%

0.00%

3.23%

30

31



Hartland Recreation Department's 2023 T-Ball Survey

Q7 The uniform (check all that apply)

was high

was poor

quality.

sized

accurately.

ran small.

ANSWER CHOICES
was high quality.
was poor quality.
sized accurately.

ran small.

ran big.

Total Respondents: 32

ran big. .

0%

10%

20%

Answered: 32

30%

40% 50%

7/14

60%

Skipped: 0

70% 80%

RESPONSES
100.00%

0.00%

25.00%

0.00%

6.25%

90%

100%

32



ANSWER CHOICES
timed just right.
too short.

too long.

TOTAL

timed just

right

too short

too long.

0%

Hartland Recreation Department's 2023 T-Ball Survey

Q8 The end of season celebration was

10%

20%

Answered: 31

30%

40% 50%

8/14

Skipped: 1

60% 70% 80%

RESPONSES
90.32%

9.68%

0.00%

90%

100%

28

31



Hartland Recreation Department's 2023 T-Ball Survey

Q9 The trophy presentation was

perfect!

hard to follow.

too long.

too short.

0% 10% 20%

ANSWER CHOICES
perfect!

hard to follow.

too long.

too short.

TOTAL

Answered: 31

30%

40% 50%

9/14

Skipped: 1

60% 70% 80%

RESPONSES
87.10%

9.68%

3.23%

0.00%

90%

100%

27

hl



Hartland Recreation Department's 2023 T-Ball Survey

Q10 The food served at the celebration was

better than

Answered: 31

expected.

was as

expected

did not live

up to..

ANSWER CHOICES
better than expected.

was as expected.

0% 10% 20% 30% 40% 50%

did not live up to expectations.

TOTAL

10/14

Skipped: 1

60% 70% 80% 90% 100%

RESPONSES
25.81%

74.19%

0.00%

23

31



Hartland Recreation Department's 2023 T-Ball Survey

Q11 My child participated in the all star game.

Yes, it was
fun!

Yes, but we
would not...

No, not
interested.

No, we had a
schedule...

0% 10%

ANSWER CHOICES

Yes, it was fun!

Yes, but we would not participate in the future.
No, not interested.

No, we had a schedule conflict.

TOTAL

Answered: 32

Skipped: 0

20% 30% 40% 50% 60% 70% 80% 90% 100%

11/14

RESPONSES
31.25%

0.00%

31.25%

37.50%

10

10

12

32



Hartland Recreation Department's 2023 T-Ball Survey

Q12 We attended the end of season Dockhound's game.

Answered: 32

Yes, it was
fun!

Yes, but not
something we...

No, too
expensive.

No, we had a
schedule...

0% 10% 20% 30%

ANSWER CHOICES

Yes, it was fun!

Yes, but not something we would attend again in the future.

No, not interested.
No, too expensive.

No, we had a schedule conflict.

TOTAL

No, not
interested.

40% 50%

12/14

Skipped: 0

60%

70%

80%

90%

100%

RESPONSES
34.38%

0.00%

15.63%

3.13%

46.88%

11

15

32



10

11

12
13

Hartland Recreation Department's 2023 T-Ball Survey

program.

Answered: 24  Skipped: 8

RESPONSES

2 games a week was a lot for Thall. 1 night is much better for same number of weeks or
longer. 2 practices in 1 week Would be fine but then 1 game per week.

Thank you, it was a wonderful season. We loved how simple and easy it was, perfect for a four
year old

It wasn't clear when | signed up that we were too late to chose a jersey size and have a name
on the back. Maybe | overlooked it. The jerseys are amazing! The Dockhounds game was
great (loved the players that made sure to high-five all their little hands!) but having all the
kiddos stand in line for 30+ minutes was difficult for everyone. It was so nice for them to give
the t-ball players a free hotdog.

I would prefer one practice and one game per week. The kids didn’'t have enough time to even
learn the basics before their first game. At that age, it started to become a lot by the end of the
season.

Too many games which limit the amount of practice and learning ...maybe one practice and
one game a week instead of 2 games a week

Preferred the one game a week schedule. Also | think that one game cancellation due to
weather doesn’t need to be made up as it seemed like a lot of players didn’t attend the make
up game because the make up date was after the end of season party/celebration

This year seemed so much more organized than last year. Thank you for your organization and
excellent communication. My daughter had a great season!

For future reference, each child should provide their own helmet. | overheard rumors of lice and
this was from sharing helmets. | immediately went and bought my child his own helmet after
that. Also the number of games was fine but 2x/week is too much.

The coach communication was much better this year. | appreciated only having the roster for
my team and therefore my email only available to my team. Next year, | would add a coaches
list. We had a team cancel last minute (I'm assuming due to air quality) but they never told our
team. It would have been easier to communicate last minute changes - or rescheduled games
- if that information was available. | also preferred last year's schedule of the practices twice a
week, and then games once per week on Tuesdays or Thursdays. It would be ideal to have the
games 6-7 if number of teams and locations allow. 5:30 games were very difficult for me to be
there on time as a coach since | work until 5, and need to drive home and then get dressed
and to the games. There are no other time slots that make sense if you need two games per
day/location! We did not attend the end of season party, so | have no feedback for that event.
Thanks for a fun season!

Have participated in other years and felt the organization this year was better than years past.
Thanks to Sarah for a great season.

After 30-45 minutes of playing, the kids seem done. This our 3rd year participating in t-ball,
and | coached one of those years, and it seems to be a theme every year. Love the program,
but maybe shortening the time to 45 minutes (which might alleviate crowdedness at the park
during transitions) and when games start, making them once a week might keep the players
more focused.

Loved it and looking forward to next year

Coaches NEED the players first name on their back. Parents need to get over that if they don'’t
like it. The coaches are the ones who need to get the players attention throughout the game
and the little kiddos only answer to their first name LOL!
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Q13 Please provide any additional feedback regarding the 2023 T-Ball

DATE
7/31/2023 8:32 PM

7/31/2023 5:00 PM

7/31/2023 4:08 PM

7/31/2023 9:01 AM

7/31/2023 8:10 AM

7/30/2023 3:33 PM

7/30/2023 7:17 AM

7/29/2023 3:16 PM

7/29/2023 9:41 AM

7/29/2023 7:58 AM

7/29/2023 7:47 AM

7/28/2023 10:34 PM
7/28/2023 9:43 PM
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Hartland Recreation Department's 2023 T-Ball Survey

We had a wonderful time and | thought the coaches on the White Sox team were amazing.

| definitely would not have the age range currently. | think 4k/5k should just be about learning
the basics with a focus on socializing/ team building. Age 7/8 should be where the players are
actually playing games and introduced to positions on the field. The social/maturity gap was
too big and older kids were forced to stand there waiting whe coaches struggled to keep the
younger ones focused.

Sara did a great job coordinating, but there should be expectations set with parents about two
innings or 1-hour game length. Kids this young don’t stay engaged for longer than a couple of
innings.

I would not reschedule makeup games after the All Star game. Many families were gone on
vacations expecting the season to be over by then. The Dockhounds game was AMAZING!

My family loved it. We got autographs and ran the bases with Louie! Make sure at least 2
teammates are on the same team for the All Star game. Out of our 4 teammates, my daughter
was the only one from our team on her All Star team. It was hard to understand why she had to
play against her new friends. For the age group, | feel they need a buddy they recognize.

We had a great time. There was one game we didn't attend because of the air quality (when we
received an email stating that the game would occur regardless), and we didn't feel it was
healthy to be playing that night (after a previous game had been cancelled because of the air
quality as well). Other than that, we loved the season!

Once a week for 2 months
Great Season. Really enjoyed the program.

I'd prefer a longer season with once a week games instead of the twice a week shorter
schedule. Just was a lot to handle more than one night. It would be nice to have the end of
season party not on a weekday just so we could have more time. Not sure many knew about
the hot dog dinner thing but we did and my son loved it. You did a fantastic job and we can't
wait for next season! The only other thing | would say is colors of uniforms. There seemed to
be a ton of blue teams and we played them. Kids were a tad confused yet they probably were
confused regardless hahah. Also maybe if possible to even out ages and skills. I'd love to help
with spreadsheet if needed ha (nerd alert) Thanks Sara! - Morgan Henning

Maybe every Tuesday all summer instead of twice a week?

This year was a lot more organized, | do wish we got the photos back earlier just so we could
wear the pins during the season but | get it. Thanks!

Thank you!!!
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7/28/2023 7:08 PM

7/28/2023 5:57 PM

7/28/2023 5:47 PM

7/28/2023 4:44 PM

7/28/2023 4:32 PM

7/28/2023 4:25 PM
7/28/2023 4:24 PM
7/28/2023 4:22 PM

7/28/2023 4:21 PM
7/28/2023 4:12 PM

7/28/2023 3:58 PM



HARTLAND RECREATION DEPARTMENT
2024 BUDGET NARRATIVE

Highlights of 2023:

1) Thursday Night Concert Series: The 2023 Thursday Night Concert Series was
sponsored by Bank Five Nine. Banners were placed throughout the park to
promote the concerts, and attendance was good throughout the summer. Opening
acts were scheduled for most of the weeks. Bank Five Nine also attended several
of the concerts and offered giveaways to the attendees. The concert series kicked
off on May 25 and ran through August 31. Due to construction in Nixon Park, the
concert season ended on Labor Day weekend.

2) T-Ball: 2023 was the third year that the Hartland Recreation Department offered a
T-Ball program. Enrollment was down this year from 232 in 2022 to 165 in 2023.
This is attributed in part to the additional competition in the area. The program
offered both a Tuesday/Thursday session and a Monday/Wednesday session and
ran from May 22-July 18. An end of season All-Star game was added to the
program. T-Ball participants and their families also had the option to purchase
group tickets to a Lake Country Dockhounds game, where participants engaged in
a high five tunnel on the baseball field.

3) Summer Camp: The Summer Camp program was offered in congruence with
Hartland Lakeside School District’s morning Summer Splash program Mondays-
Fridays, from June 12-August 4, 12:30-5:30 pm. This program was held at
Hartland North Elementary School with a bus shuttle from North Shore Middle
School. An additional two weeks of All Day Camp were offered, Monday-Friday,
August 7-August 18, 8:00 am-5:30 pm, and held at Nixon Park, with a rain
location of the Hartland Community Center. All 10 weeks of camp had unique
themes and curriculum. Camp enrollment varied by week from 44 to 54
participants. Enrollment capacities are based on staffing.

4) Special Events: Hartland’s Hometown Celebration was held June 30-July 2 and
was a multi-department event. The DPW, Recreation, PD, Fire, Library and
Administration teams all supported the weekend’s festivities. Hometown
Celebration received immense support through monetary donations by local
businesses and organizations. Food was available for purchase in the park and
provided by local area non-profit organizations. Volunteers supported the
refreshment and ticket sales under the tent. The Hartland fireworks and Hartland
parade both ran very smoothly and were well received by the community.
National Night Out was held on August 3 in Nixon Park and was a multi-
department event. The PD, FD, and DPW were featured in the parking lot, with
vehicles and tools on display for the community to explore. Vendors lined the
park walking path and music played 6:00-9:00 pm in the Fine Arts Center. Flight
For Life was unable to attend due to an emergency call. It was a well-attended,
well-received community event.

5) New Programs: A variety of new adult and youth art classes were offered in 2023,
along with a new fitness class, Zumba in the Park, which was held in the Fine
Arts Center at Nixon Park. Zumba is continuing as a year-round offering out of
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the Hartland Community Center. Additional adult Pickleball offerings were added
for Summer at Penbrook Park and for Fall at Hartland North Elementary.

Future Goals:

1) Implement sponsorship opportunities for recreation programs and advertising
opportunities in the recreation guide to negate the growing expenses for supplies,
equipment, and print costs.

2) Introduce new, recurring recreation offerings for youth and adults.

3) Grow the recreation department with additional supporting staff,

Staffing/Personnel Schedule: The Recreation Department employs one full-time
Director, one shared Fiscal/Recreational/Public Works Clerk, one Summer Camp
Coordinator, 6-7 Summer Camp Counselors, a Bingo instructor and a dance instructor.
For 2024, the Recreation Department will hire additional Summer staff, to support
refreshment sales in Nixon Park and a part time Recreation Assistant, to support the
Recreation Department’s administrative responsibilities

Capital Outlay: No requests at this time.

Expenses: Wages and benefits increased while all other expenses stayed relatively flat
overall, despite the growing costs of equipment and supplies.

Revenues: Revenues for Trips and T-Ball were down this year due to fewer partnered
trip offerings and additional local program competition.

Capital Improvement Plan: No requests at this time.
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RECREATION DIRECTOR

1FT

2024 RECREATION DEPARTMENT

PERSONNEL

RECREATION ASSISTANT
(0.5 FT)

SUMMER RECREATION
COORDINATOR (1 PT)

SUMMER RECREATION
COUNSELORS {5 PT)

J

ADDITIONAL SEASONAL
STAFFING AND CLASS
INSTRUCTORS

8/30/2023

RECREATION ORG CHART

SERVICES

— SUMMER RECREATION

— FISHING CLINIC
—— MOVIE IN THE PARK

—— ADULT CLASSES
— KIDS CLASSES

— TRIPS
—— HOMETOWN CELEBRATION
— PARK ACTIVITIES

—— FAC CONCERT SERIES
— NATIONAL NIGHT OUT
— SENIOR PROGRAMS
—— ADVERTISING

1.50 FULL TIME

5 SEASONAL

VARIOUS INSTRUCTORS

3.25 FULL TIME EQUIVALENTS
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VILLAGE OF HARTLAND - CULTURE & RECREATION BUDGET 2024

(Recreation @ﬁpmwml

Account Description 2022 Actual 2023 Budget Thru 06/30/23 % Used Full ¥r Est 2024 Adopted FOOTNOTES
Recreation Wages & Benefits
E101-553001105ALAR|ES o [s 109 7345 104100 | s 51,579 50% 5 129,000 | $ 155800 | N
£ 101:5530013 FiA ' 280 7e7s|  apa2 ' ’g’é’oo'? B 11900
iE101 ssson-14u RETIREMENT BENFTS 7 4‘403 | 4 780 2 386 N 4 500 B 5,1 7-5 |
!E 101 55300 150 HEALTH/DENTALLIFE . 11027 ) 15 250 - 11 Bsa ' 15 000 | 2; 600
E1u1 55300 1an OTHER BENEFITS ' ‘ . 1:560 T ?50 ‘ - 1_000 | . ?50 ‘ ‘ 17,066
Sub-Total Recreation Wages & Benefits S 134,944 |'s 132855 5 70,873 53%; § 159150 | $ 197,875 |
Recrea!lon Operanons
‘Em1 55300-290 OUT‘;‘.-IE);,.SERVICES o | sr 797;,8741 | 5 ) 88000 $ - 4?{331 54“5!;';1 s - 94.6070"1 $95000 4
E 101-55300- zs; ACTI\.’ENET FEES ' I - 9005 i - 8000 [ 5016 I ” D%H - 9756&: : 9500 o
E101-55300-295 TRIPS| - | ) 3 597 .3“500-: e | - 0% --- 00 | | a
E1m 55300 300 OPER SUPPLIES/EXP | o 29 459 [ 30 OOD 12 14? 40% 2-5.060 | 30 UUO . c
|E 101-55300 73(;27I:7)ANCEACADEMY . ' - 5 952 ' ' 14, 000 i o 5 901 | 42% _9160 | 10 000 | -
|E10;;.;;§556 203 SUM’MER RECEXPNS | 5544 7 BSUO ..“”“2,142 : . 24%; saoo || 9,500"| .
|E1o1-5§300 304 TBALL S ; o 1?644 6000 8.17;179 I 136% 7 9‘560 N 10,000
|E1u1 55300 ?,B;;)-(}—‘ENSES OTHER o ) 1 - - o ":52(‘;! ; #D\wo! o éﬁo
|E 101-55300-308 HOMETDWN CELEBRATION " ‘ - - L ) #D\wﬂlk o L 45000
E 101 5530@312 SPLASHPAD EXPNS o 5150 3 UOO 2.97;5- [ 7 99%; 5000 .'.'. EDD | ”
10155200220 SPLASHPAD WATER EXP | ams| o0 e %3m0 8000
E 101-55300- BODicAP\TALOUTLAY | e - L ‘ 0 | [ -
\5717071 75530075'!;;CORP RESERVE PMTS a | = N . ‘ T | | : )
- i | |
Sub-Total Recreation CPBTE!JOHS 3 178,897 ' L3 170,800 | 3 84,352 49% . § 166,000 | $ 219,500 |
TOTAL RECREATION/COMMUNITY ED $313,841 $303,655 $155,225 51% $325,150 $417,375
increase 37.5%

FOOTNOTE EXPLANATIONS ON TAB 17 PAGE §

Hometown Celebration was a great event, supported by all the Village Departments and many community sponsors. The Thursday
Night Concert Series was sponsored by Bank Five Nine and had great attendenace throughout the summer. The Summer Camp

Highlight 2023: pragram was revamped, with new weekly themes and curriculum. National Night Cut had great attendance, with several community
vendors and family activities.
Spotlight 2024: Looking forward to growing Hometown Celebration and looking forward ta utilizing the new Pickleball courts in Nixon Park for
rotig! : Recreation programming.
o i With increased success of existing and new programs, the Recreation Department is prajecting a declining tax burden far the Village
PErations: iy ragards to its operations.
2023 Budget % of Budget 2024 Adopted % of Budget IncriDecr

Wages 104,100 34% 155,800 37% 49.66%
Benefils 28,755 9% 42,075 10% 46.32%
Operations 170,800 56% 219,500 53% 2851%
Capital Outlay - 0% 0% 0.00%

Total 303,655 100% 417,375 100% 37.45%

RECREATION EXPENSES

Capital Outlay
0%

8/30/2023

RECREATION DEPARTMENT EXPEMSES
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Footnotes to Recreation Department Budgeted Line Items

A. Account E101-55300-110 Salaries: This account is the salary of the Recreation
Director, Recreation/Fiscal Clerk, a dance instructor, Bingo instructor and
Summer Camp staff.

B. Account E101-55300-290 Outside Services/Contracts: This represents the fees of
Recreational Activities that are instructed by outside contractors hired by the
Recreation Department. These instructors are paid a percentage of the fees
collected for each student that enrolls in their classes. Some examples of these
classes are Barre, Yoga for Life and Fitness for Optimal Aging.

C. Account E101-55300-291 Active Net Fees: This represents the expense for using
the recreation registration software. The registration software contract includes an
annual minimum fee of §3,600, which is based on a percentage of registration
fees. The fee in the budget line is estimated to be higher because once the
minimum is met, Active Net still charges a percentage for each transaction made.

D. Account E101-55300-295 Trips: This represents the cost of the trips that are
offered by the Recreation Department.

E. Account E101-55300-300 Operating Supplies/Expenses: This represents the
expenses the Recreation Department may have on a daily, weekly, monthly, or
yearly basis. Some examples of these expenses are copies, postage, general office
supplies, supplies for programs, Recreation Department’s cell phone, advertising
fees to promote the recreation department and program guide which is produced
three times a year.

F. Account E101-55300-302 Dance Academy: This represents expenses for our
Dance Academy provider TTP.

G. Account E101-55300-303 Summer Rec Expenses: This represents the expenses
for the Summer Camp Program. These consist of the fieldtrip admissions,
transportation costs, supplies and equipment that are only used by Summer Camp.

H. Account E101-55300-312 Splash Pad Expenses: This represents the annual
maintenance expenses for the Splash Pad which is estimated to be approximately
$3,500.

L. Account E101-55300-220 Splash Pad Water Expense. This is the annual expense
for water usage paid to the Water Utility for the splash pad, which is estimated to
be approximately $9,000.

J. Account E101-55300-900 Corporate Reserve Paybacks: Hartland Recreation
Department has none at this time.

8/30/2023 FOOTNOTES TAB 17 PAGE 5



VILLAGE OF HARTLAND - CULTURE & RECREATION BUDGET 2024

(Recreation

Personnel Wages Acct: 101-55300-110

Classification F.ull Part Salary Full Time Equivalents
Time Time Grade 2021 2022 2023
Recreation Director 1 9 1.000 1.000 1.000
Recreation Assistant 1 5 0.250 0.250 0.500
Summer Camp Coordinator 1 E 0.200 0.200 0.200
iSummer Camp/Tiny Tots Counselors 5 Cc 0.500 0.500 0.500
Dance Instructor 5 5.000 0.500 0.500 0.500
Employee Totals 1 12 2.45 2.45 2.7

8/30/2023

RECREATION PERSONNEL
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VILLAGE OF HARTLAND 5 YEAR BUDGET HISTORY

(Recreation

Expenses 2020 Actual 2021 Actual 2022 Actual 2023 Budget 2024 Adopted
Wages 119,945 90,759 109,734 104,100 155,800
Benefits 22 987 21,930 25,210 28,755 42 075
Operations 249,238 154,710 178,897 170,800 219,500
Capital Outlay - - - - -
Total 392,170 267,399 313,841 303,655

417,375

Revenues 2020 Actual 2021 Actual 2022 Actual 2023 Budget 2024 Adopted

Classes 171,139 109,042 144,936 125,000 145,000
Before/After Sch 37,698 64 - - -
Dance Studio 34,405 34,534 41,325 35,000 42,000
Trips 4,863 2,247 3,933 3,000 2,000
Hometown Celebration - - 75,000 - 80,000
Summer Rec 57,953 33,404 39,300 48,000 52,000
T-Ball - 13,350 21,359 21,000 17,500
Other 4,861 2,976 1,127 2,190 1,350
Splash Pad Donations - - - - -

Total 310,919 195,617 326,980 234,190 339,850

Annual Per Capita
Supported by Taxes

8.82

Per Capita Supported
by Taxes Per Da

0.022

Total Exp Per Person
Per Day

0.117

0.079

0.120

8/30/2023

RECREATION 5 YEAR HISTORY
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PROJECT NAME 2024 2025 2026 2027 2028 | 2029
PARK IMPROVEMENTS

Harbrook Park Playground Equipment Replacement $ 100,000

Castle Park Playground Equipment $ 90,000

Replacement of Playground Wood Chips $ 10,000 [ $ 10,000 |$ 10,000 | $ 10,000

Resurface Basketball Courts $ 65,000

Nixon Park Water Fountain $ 8,000

Penbrook Park Baseball Fence $ 68,000

Splashpad Updates

Splashpad Expansion

Beer Garden Lights $ 8,000

Park Bubblers $ 4500 |% 4,500

SUBTOTAL PARK IMPROVEMENTS $ 155,500 | $ 122,500 | $ 100,000 | $ 10,000 | $ - $ -




	Agenda 9-05-2023
	1 - PB minutes 8-07-2023
	2 - Wall that heals
	3 - T-Ball recap
	5 - Recreation 2024 budget
	6 - Park Budget

