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VILLAGE BOARD AGENDA  
MONDAY, MARCH 11, 2024    ∙    6:30 PM 

BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD 
 

Call to Order  
 
Roll Call  
 
Pledge of Allegiance – Trustee Truttschel 
 
Public Comments:  Please be advised the Village Board will receive comments from the public related to 
any item(s) for a three-minute time period per person, with time extensions per the Village President’s 
discretion. This meeting will be recorded and will be available online through the Village’s website.  
 

 
1. Consideration of Village Board minutes 

a. February 26, 2024 
b. February 28, 2024 
 

2. Items related to vouchers 
a. Consideration of vouchers for payment in the amount of $5,642,875.73. 

 
3. Items related to Licenses and Permits 

a. Consideration of bartender/operator license – Micah Lancaster 
b. Consideration of bartender/operator license – Tyler Stoltz 

 
4. Discussion and consideration of special events 

a.    Oconomowoc Rugby Football Club, Centennial Park, June 15, 2024 
b. Hartland Kids Day, July 31, 2024 Nixon Park 
c. Lake Country Rotary Splash Pad Event, July 12, 2024 
d. Kids Business Fair, June 8, 2024 
e. Paws in the Park, August 24, 2024 
f. Library Summer Kickoff, June 7, 2024 
g. Ice Age Trail ad hoc committee Mammoth Moonlight Hike, October 18, 2024 
h. Hartland Chamber of Commerce Street Dance, July 20, 2024 

 
5. Reaffirmation of Resolution No. 02/26/2024, Resolution For Approval By Village Board of Village 

of Hartland of Planned Unit Development Agreement with Kwik Trip Inc.   
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6. Consideration of Resolution No. 03/11/2024, Resolution Amending Appendix B of the Code of 

Ordinances for the Village of Hartland Concerning the Schedule of Municipal Deposit  
 
7. Discussion and consideration of a Budget Amendment for 2023 
 
8. Discussion and consideration to award the 2024 Paving Contract 
 
9. Discussion and consideration of new fountain at Nixon Park 
 
10. Discussion and consideration to award contract for repaving of basketball courts 
 
11. Discussion and consideration of Waukesha County Overdose Fatality Review Cooperative 

Agreement 
 
12. Police Department Annual Report 
 
13. Conceptual review of property on Campus Drive 
 
14. Announcements:  The following individuals will be given an opportunity to make 

announcements at the meeting in regard to (1) activities taken since the previous meeting on 
behalf of the community, (2) future municipal activities, and (3) communications received from 
citizens. It is not contemplated that these matters will be discussed or acted upon. The following 
individuals may provide announcements:  Village President or individual Village Board members 
or Village Administrator or other Village Staff members. 

 
15. Adjournment. 

Ryan Bailey, Village Manager 
 
Notice:  Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through 

appropriate aids and services. For additional information or to request this service, contact Sandee Policello, Village 
Clerk, at 262-367-2714. The Municipal Building is handicap accessible.  To participate via Zoom in the Village of Hartland 
Board meeting, please dial 1 (312) 626-6799.  The meeting ID is: 852 2320 1059  Passcode: 521311 
Or participate online: htps://us02web.zoom.us/j/85223201059?pwd=Wjl1UWw1Ry9uUTgrbDNyVmFUa05GUT09 

 

 
 

https://us02web.zoom.us/j/85223201059?pwd=Wjl1UWw1Ry9uUTgrbDNyVmFUa05GUT09


VILLAGE OF HARTLAND 
VILLAGE BOARD MINUTES 

MONDAY, FEBRUARY 26, 2024 ∙ 6:30 PM 
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD 

 
The Village President called the meeting to order at 6:31 pm 
 
Present:  President Pfannerstill, Trustees de Boer, Truttschel, Pfeiffer, Wallschlager, Conner, Hallquist 
 
Others Present:  Clerk Policello, Police Chief Misko, Fire Chief Jambretz, DPW Operations Leadman 
Jenson, DPW Operations Manager Jungbluth, Village Attorney Hector de la Mora, Judge Timothy Kay, 
Manvir Singh, Troy Mleziva, Director of Real Estate for Kwik Trip, Andy Gehl, Steve Burger – BID,  Jeff 
Luetschwager-Arrowhead, students - Pat Davis, Nicole Badura and Matthew Schmeeding 
 
Pledge of Allegiance – Trustee de Boer   
 
Public Comments:  Please be advised the Village Board will receive comments from the public related to 
any item(s) for a three-minute time period per person, with time extensions per the Village President’s 
discretion. This meeting will be recorded and will be available online through the Village’s website.  
 
William Boettcher, 635 Briarcliff Ct.  Hartland resident spoke regarding a registered sex offender that 
moved back to their parent’s home after the moratorium was in place.  Mr. Boettcher passed out a 
diagram of where children live in relation to the subject property. The numbers on the diagram indicate 
the number of minor children in each household.  Chief Misko said Mr. Boettcher spoke with Deputy 
Chief Collura today and he understands his frustration with the situation.  Mikso said the moratorium 
was in place and Mr. Pickens was grandfathered into the moratorium.  In the sex offender ordinance 
there is an exception called Original Domicile.  Misko read that provision which allows a convicted sex 
offender to return to the Village if they resided in the Village at the time of the most recent conviction.   
This subject was moved out of state for a while and has returned.  He is no longer on probation/parole 
and remains on the sex offender registry and has relocated back to the Village; this is for the offense 
that was committed her in Hartland in 2010.  Misko said he falls under the original domicile provision, 
which is in almost all sex offender ordinances across the state.  There is no provision to force him to 
move.  Misko said the Village has child safety zones and the offender resides just within a child safety 
zone – across the street from him is outside of the child safety zone. 
 

1. Annual Update by Judge Kay for Lake Country Municipal Court 
 
Judge Kay provided his annual update.  He distributed his annual letter.  The City of Delafield 
recently joined as the 21st member of Lake Country Municipal Court.   

 
2. Consideration of Village Board minutes of February 12, 2024. 

Motion (Conner/Hallquist) to approve the Village Board minutes of February 12, 2024.  All were 
in favor, motion carried.   
 

3. Items related to vouchers 
a. Consideration of final application for payment to Payne & Dolan, Inc. for final closeout of the 

2022 Paving Program until present in the amount of $26,224.32. 
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Tom Jenson said Payne & Dolan had a software issue.  The roads have been inspected by 
DPW and our engineering firm.  Staff recommends payment. 
 
Motion (Wallschlager/Truttschel) to approve the final application for payment to Payne & 
Dolan, Inc. for final closeout of the 2022 Paving Program until present in the amount of 
$26,224.32.  All were in favor, motion carried. 
 

b. Consideration of vouchers for payment in the amount of $152,180.78. 
 

Motion (Wallschlager/Conner) to approve vouchers.  All were in favor, motion carried. 
 

4. Actions related to Licenses and Permits 

a. Consideration of “Class A” Beer/Liquor License – SD Hartland Inc., 805 Cardinal Lane 
i. Public hearing – President Pfannerstill opened the public hearing at 6:50 pm. 
 
Business owner, Manvir Singh, appeared in person.  He moved to Wisconsin six months ago.  
He would like to continue the same liquor licensing that was previously in place at this 
location.   
 
President Pfannerstill closed the public hearing at 6:52 pm. 
 
ii.  Consideration of action related to issuance of a “Class A” Beer/Liquor License – SD 
Hartland Inc. 
 
Motion (Truttschel/Hallquist) to approve the “Class A” license for SD Hartland Inc.   
 
Chief Misko explained to the applicant that video gambling machines are not legal at a Class 
A business.  Mr. Singh said he understands this and that they have changed their operation 
to be open 24/7.  They do have plans to add a kitchen and will contact our building 
inspector.   
 
President Pfannerstill said the communities around us sell beer until midnight.  He asked if 
the Police Chief had any opposition.  Misko said on its face he doesn’t have any concerns. 
 
 All were in favor, motion carried. 

 
Items referred from the January 19, 2024 Plan Commission meeting 

 
5. Consideration of an Extraterritorial Certified Survey Map for the Roy property, W298N2808 

Shady Lane, Town of Delafield. 
 
Motion (Hallquist/Conner) to approve an Extraterritorial Certified Survey Map for the Roy 
property, W298N2808 Shady Lane, Town of Delafield.  All were in favor, motion carried. 
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6. Review and consideration of public art plan by Arrowhead High School students and Hartland 

BID. 
Steve Burger with the BID introduced the project.  Jeff Luetschwager, Arrowhead High School 
Manufacturing & Engineering teacher, said that two classes have been working on this project. 
The students appearing tonight have put a lot of work into this project.  Approximately 35 
juniors and seniors have had input into the concept.  
 
Student, Pat Davis a junior at Arrowhead, spoke to the design of the art piece.  They are 
requesting that the Village provide the cement and mounting supplies along with the site prep. 
 
Student, Nicole Badura a senior at Arrowhead, presented the site options.  They believe site 2 is 
the best for pictures and the safest option.  There are low power lines in that area. 
 
Matthew Schmeeding a senior at Arrowhead, said the project brings together the work of the 
students and shares it with the community.  From 14’ away the structure can be captured with a 
phone camera.     
 
President Pfannerstill said the BID would like to be included in the location decision.  He likes 
the design.   
 
Village Manager Bailey said the goal is to approve the design so the students can start working 
on it.  The decision on the location will be discussed and decided at a later date.   
 
Trustee Wallschlager asked who will do the installation.  DPW is on board and will do the 
installation.       
 
Motion (Truttschel/Wallschlager) to approve public art plan by Arrowhead High School students 
and Hartland BID.   
 
Police Chief Misko said site 1 is located at an odd intersection.   
 
All were in favor, motion carried. 
 

7. Review and consideration of a request for Conditional Use Permit and Business Occupancy for 
Performance Pickleball of Wisconsin, 528 E. Industrial Drive. 
 
Motion (Hallquist/Conner) to approve request for Conditional Use Permit and Business 
Occupancy for Performance Pickleball of Wisconsin, 528 E. Industrial Drive.    All were in favor, 
motion carried. 
 

8. Village Board third reading and consideration of Kwik Trip, a proposed PUD development 
(“Project”) whose approval and rezoning are being sought by Kwik Trip on property tax key 
HAV0730950 located at Highway 83 & W. Capitol Drive. The Village Board will consider: 

a. Proposed site and building plans 
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b. Proposed cer�fied survey map 
c. Proposed rezoning to B-2 in conjunc�on with a PUD Agreement for the Project 

 
Troy Mleziva, Director of Real Estate for Kwik Trip appeared in person.  He thanked the Village 
staff for all their work.  They plan to start construction in April and be open for business in 
September.  Kwik Trip has been working with Three Leaf and will take the lead on the road 
improvements.   
 
Village attorney, Hector de la Mora said Kwik Trip will upgrade the roadway.  A draft agreement 
is being worked on between Kwik Trip and Three Leaf.  Final numbers are pending and will be 
put into the agreement. 
 
Attorney de la Mora handed out a resolution document.  He said the PUD language is complete.  
He said plans for roadwork are reaching finalization between Three Leaf and Kwik Trip with a 
cost sharing of the expense.  The roadwork will commence and be finished probably well before 
the Quarry starts construction.  Attorney de la Mora recommends adoption of the resolution. 
 
Attorney de la Mora said the PUD Agreement incorporates all the instruments, so by passing the 
resolution you are authorizing the execution of this agreement, which in turn has attached to it 
a number of exhibits which detail the work.  The only components that are missing are the final 
design details of the roadwork.  It does not include any agreement between Kwik Trip and Three 
Leaf.  President Pfannerstill asked what the reasoning is for the resolution in addition to the 
PUD.  Attorney de la Mora said it is best practice and it includes the process of approval for the 
project including all the Plan Commission recommendation dates and the Board approval dates, 
it is comprehensive.   
 
Motion (Pfeiffer/Hallquist) to approve items a, b and c along with the resolution and the 
contingencies that include the punch list that will be worked on with staff.  All were in favor, 
motion carried. 
 

9. Conceptual review of Gideon Farms on property currently in the Town of Merton. 
 

Andy Gehl presented the concept for Gideon Farms.  He said his father, John Gehl, has been 
involved with conservation of farmland.  He owns the property and the goal is to keep the 
majority of the land farmland.  He has been in contact with his neighbors to be sure it is 
something they are happy with.  They are working with the County, who helped design the 
ingress and egress.  He would like to annex into the Village for access to sewer and water.  The 
land is leased to a farmer who brings his cattle to graze from spring through fall.  They have not 
had any complaints regarding odor.  They will not be growing crops, so will not need fertilizer.     

 
President Pfannerstill said the plan was well received by the Plan Commission.  It includes retail 
and restaurant space. 

 
Village Manager Bailey said this is conceptual only and is a 10 year plan.  It will be a very 
walkable area and 80% of it will remain agricultural.  Gehl has looked at similar projects across 
the country.  They plan to have cows and sheep on the property. 
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Trustee Pfeiffer said he is in favor of the project.  Pfannerstill would like an informal vote.  
 

Motion (Conner/Pfeiffer) to approve the presented conceptual review, which is non-binding, but 
for the record.  All were in favor, motion carried. 
 

10. Consideration of a motion to approve revised plans for an addition of an attached garage and 
storage area on St. Charles Congregation property, 313 Circle Drive.   

This went to the Plan Commission and the revised design passed unanimously.  

Motion (Truttschel/Wallschlager) to approve revised plans for an addition of an attached garage 
and storage area on St. Charles Congregation property, 313 Circle Drive.  All were in favor, 
motion carried. 

11. Consideration of Second Reading, with possible waiving of the third reading, of Bill for an 
Ordinance No. 02/12/2024 “An Ordinance to Create §78-9 of the Village of Hartland Municipal 
Code Regulating Wireless Telecommunications Facilities in Public Right-of-Way”. 
 
Village Manager Bailey said the state governs what we can and cannot do for the wireless 
repeaters.  This is part of the 5G network.  This is something that will be installed in all 
municipalities.   
 
Motion (Pfeiffer/Truttschel) to suspend the rules.  All were in favor, motion carried. 
 
Motion (Pfeiffer/Hallquist) to approve Bill for Ordinance No. 02/12/2024 An Ordinance to  
Create §78-9 of the Village of Hartland Municipal Code Regulating Wireless Telecommunications 
Facilities in Public Right-of-Way.   
 
Trustee Wallschlager asked if this gives telecommunication companies the right to put a pole by 
anyone’s house.  DPW Operations Leadman Jenson said notification is required for residences 
within 300’ of the installation and we can work with the installer regarding placement.  Jenson 
said there are several in the Village that are on existing poles and they will try to use existing 
poles before installing new ones.  This just gives them the right to put up a new pole if needed.   
 
All were in favor, motion carried. 

 
12. Announcements 

 
DPW Operations Leadman Jenson said with the warm weather the recycling yard has opened 
early and will be open every Friday from 9 am – 3 pm for yard waste.   
 
Recreation Director Rennekamp said we have our first presenting sponsor for the Hometown 
Celebration, Culvers has donated $15,000.  She said we are fortunate that they do a lot for our 
community.  T-ball has 126 enrollees with another month of enrollment. 
 
Chief Jambretz said there have been two fires the last two weekends.  Summit Lakes had a 
kitchen fire and the Town of Delafield had a fire we assisted with on North Shore Drive.   
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Chief Misko said there is a sex offender notification for Briarcliff Ct., which was covered earlier.   
on Briarcliff Ct.  He is working through the conditional offer process with the latest recruit; the  
last step is the psychological exam which was done today and he expects to extend a final offer.   

 
Trustee Hallquist congratulated Recreation Director Rennekamp for receiving the most recent 
Chamber of Commerce award.   
 
President Pfannerstill congratulated the Park Board members for being recognized by the 
Chamber at the Kudos Award fundraiser.  The Vietnam Moving Wall planning is progressing and  
volunteers can now sign up.  This Wednesday the Village Board will meet with staff to discuss 
space needs.  He said it is highly likely that the Village will be moving forward with some new 
facilities that are much needed. 
 
13. Adjournment 
Motion (Pfeiffer/Conner) to adjourn at 7:44 pm.  All were in favor, motion carried. 
 
Respectfully submitted, 
 
Sandee Policello 
Village Clerk 
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VILLAGE OF HARTLAND 
VILLAGE BOARD MINUTES 

WEDNESDAY, FEBRUARY 28, 2024    ∙    6:30 PM 
BOARD ROOM, MUNICIPAL BUILDING, 210 COTTONWOOD 

 
The Village President called the meeting to order at 6:31 pm 
 
Present:  President Pfannerstill, Trustees de Boer, Truttschel, Pfeiffer, Wallschlager, Conner, Hallquist 
 
Others Present:  Village Manager Ryan Bailey, Village Clerk Policello, Police Chief Misko, Fire Chief 
Jambretz, Recreation Director Rennekamp, DPW Operations Leadman Jenson, DPW Operations Manager 
Jungbluth 
 
Public Comments:  Please be advised the Village Board will receive comments from the public related to 
any item(s) for a three-minute time period per person, with time extensions per the Village President’s 
discretion. This meeting will be recorded and will be available online through the Village’s website.  
 
There were no public comments. 
 
1. Presentation of building needs reports by department heads 

 
a. Presentation by Department of Public Works by DPW Leadman Jenson and DPW Operations 

Manager Jungbluth.  See attached for details. 
 

b. Presentation by Recreation Director Rennekamp.  See attached for details. 
 
c. Presentation by Fire Chief Jambretz.  See attached for details. 

 
2. Tour 

 
Tour of Police Department by Chief Misko. 

 
3. Adjournment 

 
Motion to adjourn at 10:10 pm.  All were in favor, motion carried. 

 
Respectfully submitted, 
 
Sandee Policello 
Village Clerk 

 
 



 

The square footage of the administrative offices is sufficient.  The current 
document storage room is 450 sq ft and sufficient as well.  Election 
equipment storage space has been included in the Community Center 
reconfiguration drawing presented tonight and can remain the same size.  A 
storage space under the main stairwell houses the election poll booths and 
signage and the same 100 sq ft would be needed for that use.  A new 
facility shared with other departments could be configured in a way to share 
conference room space.   



DPW Facilities 



DPW Office / Non-Shop Area 

DPW Office Area SQFT

SCADA Office 192

DPW Office 455

Closet 21

Men's B.R. 130

Women’s B.R. and Locker Room 66

Men's Locker Room 128

Tool Crib 288

Oil Bay 160

Lunchroom 396

HVAC Room 143

Total 1979



Needs / Troubled Areas 

Women's Locker Room 

While we currently don’t have any full-time female laborer’s 
this situation may change in the upcoming future of DPW. 
The current locker room for female employees is just a 
bathroom with lockers placed in them along with a single 
stall shower. As shown in the picture below there is limited 
space to change in and out of uniform. 



Men’s Locker Room 

We currently have 13 full time male employees working and 
utilizing the men’s locker room. In the Summer we hire and 
addition 6 Seasonal employees, typically males with an 
exception from time to time. While Summer Help typically does 
not change at work this might be due to there not being any 
physical lockers or room to do so. With the current size of the 
locker room staff would be elbowed to elbow with one another if 
all were changing at the same time. Due to this Staff change in 
shifts waiting for available room.



We currently have 10 available spots at the lunch table 
for employees to eat lunch. Again with 13 employees and 
6 summer help employees this can make things tight. 
Employees have been utilizing the shop, their personal 
vehicles, or a picnic table outside if conditions are 
suitable. 

Lunchroom



Oil Room 

During the time of this picture there were additionally 2 
drums of oil outside the oil containment room that we 
were found in violation for on our safety inspection. 
The drums were removed to get at the barrel in the far 
back corner of the room. Due to the wide variety of 
pieces of equipment maintained by the village there 
are no standardized lubricants as each manufacturer 
calls for something different.



Solution

• One potential solution could be to add onto the front of 
the building towards Progress Drive.

• We would need a professional to give us the true 
options with the current building and its structural 
options for additions. Especially with the oil room 
requiring containment and explosion proof 
specifications.  

Addition Size SQFT
Total 2,000


Sheet1

		Misc Storage Places 		SQFT		SQFT						Addition Size 		SQFT

		Cold Storage 				2470						Total 		2,000

		Well 5		600

		Well 6 		378

		Bark River Storage 		168

		Centenial Storage 		160

		Nixon Storage 		340

		Total 		1646

		Total with Cold Storage 				4,116





		DPW Office Area 		SQFT				DPW Main Shop 		SQFT

		SCADA Office 		192				Total 		15,650

		DPW Office 		455

		Closet 		21

		Men's B.R. 		130

		Women's B.R. and Locker Room 		66

		Men's Locker Room 		128

		Tool Crib 		288

		Oil Bay 		160

		Lunchroom 		396

		HVAC Room 		143

		Total 		1979







Changes to existing building and layout

• Remove Men's Locker room to give the Oil Room the addition space 
required, while keeping an external explosion proof wall and the 
availability to keep the underground oil containment. 

• Move the Tool Room further south taking up the area that used to be 
the Men’s Locker room but keeping the same dimensions as the 
current room. 

• Change the purpose of the Women’s restroom to a unisex shop 
restroom.  



What the addition could directly provide

• A Women’s Locker Room and dedicated restroom.
• A larger Men’s Locker Room.
• A larger Lunchroom.
• A larger Storage Area for cleaning supplies and documentation. 



DPW Shop

DPW Main Shop SQFT

Total 15,650



Needs / Troubled Areas 

• Sewer Jet / Vac Combination Truck
• Water / Sewer Utility Truck
• Lift Station / Water Generator’s 
• Shield Trailer 

To pull out the Sewer Jet / Vac Truck one 
pickup and one dump truck must be moved 
out of the way. 



Our Water / Sewer Truck is equipped with every tool 
essential to shut off a broken water main and perform 
the necessary repairs during a water main dig 
including hauling the dig shield to the site of the dig. 
This vehicle is also equipped with a crane to pull 
submersible lift station pumps that can become 
clogged with rags. This truck also can haul out the 
emergency lift station and water generators. This 
vehicle is currently stored either in Bay 1 or Bay 2 of 
the shop.

Water / Sewer Utility Truck 



Lift Station / Water Generator’s

Our emergency lift station and water generators 
are stored in the portion of the shop that does 
not have an overhead door in front of them. This 
area is also a catch all area that includes the 
sign shop, a carpentry area, our chainsaw 
maintenance and storage bench, pallet of 
sidewalk salt, grading blade, snowplow, and 
three additional pickups. The pictures is an all-
too-common occurrence where the carpentry 
area expands into the generator storage area.

To respond to a power outage at a lift station 3 
pickup trucks would need to be removed and all 
the lumber before starting to hook up a truck. 
This area becomes excessively cluttered prior 
to the Hometown Celebration week as this area 
catches all the additional items to make this 
week possible. 



Shield Trailer 

Our Shield Trailer is essential to 
access for water main breaks. 
This has been stored outside 
along the chain link fence in the 
yard. This has been an issue in 
inclement weather due to snow 
or mud. Staff tries to keep it 
inside as much as possible. 



Solution 

• An addition of 50’ x 70’ would 
give the necessary room for all 
the emergency equipment to be 
stored in a manner that all these 
essential pieces of equipment 
would be in the same location 
and accessible for emergency 
response. 



Cold Storage / Alternative Storage 
Misc Storage Places SQFT SQFT
Cold Storage 2470
Well 5 600
Well 6 378
Bark River Storage 168
Centenial Storage 160
Nixon Storage 340
Total 1646
Total with Cold Storage 4,116


Sheet1

		Misc Storage Places 		SQFT		SQFT

		Cold Storage 				2470

		Well 5		600

		Well 6 		378

		Bark River Storage 		168

		Centenial Storage 		160

		Nixon Storage 		340

		Total 		1646

		Total with Cold Storage 				4,116





		DPW Office Area 		SQFT				DPW Main Shop 		SQFT

		SCADA Office 		192				Total 		15,650

		DPW Office 		455

		Closet 		21

		Men's B.R. 		130

		Women's B.R. and Locker Room 		66

		Men's Locker Room 		128

		Tool Crib 		288

		Oil Bay 		160

		Lunchroom 		396

		HVAC Room 		143

		Total 		1979







Centennial Storage 



Well 6 Storage 



Bark River Storage 



Nixon Storage 



Well Five Storage 



Issues with Additional Storage Areas

1. Not being able to service pieces of equipment in the winter.
2. Damage to the buildings trying to cram areas full of equipment that they 

were not designed for.
3. Having to wait for user groups to put their equipment away for the year 

to free up the available space.
4. Takes multiple days to switch equipment out and rearrange equipment 

with the seasonal changes.
5. Potential for theft or vandalism of some expensive pieces of equipment.



Solution 

• If the Police Department was to get the 
addition they were looking for, we would be 
able to use that area to store additional 
equipment.  



Solution Mezzanine Storage Area 

• An additional solution 
could be an addition of 
a mezzanine over the 
sign shop / 
woodworking area. 

• This could free up some 
additional floor space 
for seasonal 
equipment.  



HARTLAND
RECREATION: 
NEEDS ANALYSIS



RECREATION SPACES

Hartland Community Center

Hartland North Elementary Gymnasium

Hartland North Elementary Cafeteria

Little Red Schoolhouse

Delafield Fish Hatchery

Nixon Park & Centennial Park Storage
2



REVENUE GENERATED BY 
LOCATION

3

41%

32%

4%

9%

5%

9%

Community Center Hartland North Elementary Litte Red Schoolhouse
Delafield Fish Hatchery Parks Other



COMMUNITY CENTER CHALLENGES
• Layout prevents multi-program use

• Design limits functional space

• Partitions are ineffective

• Studio hardware is temporary

• Storage is limited

• HVAC is unreliable

• Community use requests cannot be 
accommodated

• Space does not accommodate large elections

• Space does not accommodate Summer Camp 
program

TOTAL SPACE = 5,896 SQ FT

4





COMMUNITY CENTER NEEDS

• Functional, multi-
use space

• Meeting rooms 
that can provide 
independent 
space or one large 
space 

• More storage

• Kitchen classroom

TOTAL: 6,000 SQ FT

6
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NEW BERLIN ACTIVITY & 
RECREATION  CENTER



HARTLAND NORTH CHALLENGES
• Access/Security 
• Seasonality
• Poor lighting
• Maintenance and 

custodial
• Taped lines

TOTAL: 9,000 SQ FT
GYM: 5,500 SQ FT

CAFETERIA: 3,500 SQ FT
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MULTI-PURPOSE ROOM NEEDS

• Basketball court

• Pickleball courts

• Volleyball court

• Indoor track

• Storage

TOTAL: 5,500 SQ FT
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ENRICHING THE 
COMMUNITY
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CURRENT STATION 

▪ 1964 – Station built.

▪ This station was built for the volunteer staffing 
model.  

▪ Mechanicals

▪ 2 Air conditioning units

▪ 2 Furnace’s

▪ 4 Heaters in the apparatus bay.

▪ 1 Water Softener

▪ 2 Water Heaters

▪ 6 Bay Doors

▪ 1 Apparatus Bay

▪ Station Function Areas

▪ 1 Kitchen

▪ 1 Full Bath

▪ 1  Half Bath

▪ 3 Dorms

▪ 1 Office/Dorm

▪ 2 Administrative Offices

▪ 1 Day Room

▪ 1 Maintenance Room

▪ 1 Hose Drying Room

▪ 1 Laundry

▪ 1 Med Room

▪ 1 Supply Room

▪ Current square footage – 8,938

▪ Owned by the Village of Hartland. 1



TIMELINE

2

1964

Station Built

1974 1978

EMS Services

1 Part time Chief

POC Responders

1996

1 Part-time Chief

2 Full-time FF/EMT

Assigned POC Crews

1998

Station roof redone.  Went 
from a flat roof to a gable roof.

Back half of the station and 

front wings of the building 
were added.



TIMELINE
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2012

Part-time Chief

Full-time Assistant Chief

Part-time Admin. Asst.

2 Part-time FF/EMT

Assigned POC Crews

2014

Full-time Chief

•Assistant Chief position 
open/never refilled.

1 Full-time FF/Paramedic

1 Part-time FF/EMT

Assigned POC Crews

2016

Office space converted to 
dorm rooms.

1 Full-time Chief

1 Full-time FF/Paramedic

1 Part-time FF/EMT

2 Paid on Premise Overnight 
staffing spots added.

POC Responders

2018

Paramedic Service

1 Full-time Chief

3 Full-time FF/Paramedics 
24/48 rotation

1 Part-time FF/EMT

2 Paid on Premise overnight 
staffing spots added.

POC Responders

2019

Full-time Administrative 
Assistant

1 Full-time Chief

3 Full-time FF/Paramedics 
24/48 rotation

1 Part-time FF/EMT

2 Paid on Premise overnight 
staffing spots.

POC Responders



TIMELINE
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2024

Paramedic Service

1 Full-time Chief
1 Full-time  Admin.  Asst.

3 Full-time FF/Paramedics 24/48 rotation

2 Full-time FF/Paramedics 40 hours per week.
1 Part-time FF/EMT

2 Paid on Premise Overnight staffing 
POC Responders

762

854

1137
1089

0

200

400

600

800

1000

1200

2012 2017 2022 2023

Fire/EMS Calls for  Service



CURRENT APPARATUS BAY

▪ 2-ALS Ambulances

▪ 1-Engine

▪ 1-Truck

▪ 1-Tender

▪ 1-Brush Truck

▪ 1-Command Car

▪ 1-Reserve Engine

▪ Workout equipment

▪ Oxygen cylinder storage

▪ Fire/Rescue Equipment

▪ Hose Rack 

▪ Freezer

▪ Refrigerator

▪ Vending Machine

5



CURRENT APPARATUS BAY

▪ Workout equipment

Note: The National Institute of Health 

states, “Firefighters need a higher level of 

physical fitness to meet the demands of 

their profession.  

https://pubmed.ncbi.nlm.nih.gov/33096792/

6

Workout Equipment
Treadmill/Elliptical

Command Car Reserve Engine

Brush Truck

Snowblower

Grills

Truck 43
Med 143 – 

2nd ambo

Ice Rescue 

Equipment

Tender

Truck 

Washing 

Station

Hose Reel

https://pubmed.ncbi.nlm.nih.gov/33096792/


STATION FUNCTION SPACES
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Watch Room – Multipurpose space

 Fire/EMS report writing space

 1 computer with 2 screens 

 1 printer

 1 office chair

Day room – Living/Eating Quarters

 3 recliners

 1 counter for eating.

 1 TV with no cable or streaming network.

 Staff utilize their personal account to 

watch TV.

NOTE:

 All EMS/Fire Reports, Fire/EMS call debriefing, 

shift change reports are completed in the 

Watch Room/Day Room.

 The space is not conducive for an entire duty 

crew.

 The Watch Room/Day Room is the staff living 

quarters for their  24- or 12-hour shift

 Room size 16x13.6

 Windows need to be replaced.  

Day Room Full View

Desk Area

Eating Area

Living Quarters

Desk for Staff

Full-time Medic Office/Dorm

New Floor



STATION FUNCTION SPACES
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Dorm – Full Time

 1 dorm/full-time office

 Three full-time staff 24/48 shift.

 1 Shared desk

 1 bed 

 1 Shared computer with 2 screens.

 1 TV with no cable or streaming network.

 Staff utilize their personal account to 

watch TV.

 3 drawers for personal bedding.

 3 bins for personal items.

 Station pagers & Radio docking station.

 Heat/Air

 All windows need to be replaced.

Note: Full-time staff work and sleep in the same space.

  

Sleeping Quarters

Personal Storage

Meeting space

Shared workspace Bedding Storage

Radio/Pager charging station



STATION FUNCTION SPACES
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Dorms – Paid on Premise

 3 dorm rooms

 3 Beds

 3 Plastic storage containers for personal 
bedding.

 Heat/Air

Note:  The heat and air exchange circulates 
through the gear room which in turn pulls in the 
carcinogens from the turnout gear into the 
breathing air for the dorm room.

“Last year, a study by the National Institute of Standards 
and Technology (NIST) showed that the textiles used in 
protective clothing worn by firefighters often contain per- 
and polyfluoroalkyl substances, or PFAS, a class of chemicals 
that has been linked to an increased risk of cancer and 
other health effects.”  Jan 16, 2024

https://www.nist.gov/news-events/news/2024/01/wear-
and-tear-may-cause-firefighter-gear-release-more-
forever-
chemicals#:~:text=Last%20year%2C%20a%20study%20
by,cancer%20and%20other%20health%20effects.

Dorm 1 Dorm 2

Dorm 3 - no window

This was a hallway.

Heat exchange circulating carcinogens to the sleeping quarters, bathroom and 

A.A. Office.

Dorms

Gear room/Dorm Entrance

https://www.nist.gov/news-events/news/2024/01/wear-and-tear-may-cause-firefighter-gear-release-more-forever-chemicals
https://www.nist.gov/news-events/news/2024/01/wear-and-tear-may-cause-firefighter-gear-release-more-forever-chemicals
https://www.nist.gov/news-events/news/2024/01/wear-and-tear-may-cause-firefighter-gear-release-more-forever-chemicals
https://www.nist.gov/news-events/news/2024/01/wear-and-tear-may-cause-firefighter-gear-release-more-forever-chemicals
https://www.nist.gov/news-events/news/2024/01/wear-and-tear-may-cause-firefighter-gear-release-more-forever-chemicals


STATION FUNCTION SPACES
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Kitchen

 Galley kitchen

 New refrigerator

 New Microwave

 Donated old stove

 No counter/prep space

 No dining space

 Window needs to be replaced.

New 

Fridge
New Floor

Prep Space

New Microwave



STATION FUNCTION SPACES
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 Bathrooms

 Bathroom #1 (by supply room)

 Sink/Toilet only

 Wall heater/no air

 No Window

Note:  To utilize the bathroom members, exit their dorm 

and go through the apparatus bay to get to the 

bathroom.

 Bathroom #2 (by admin. office).

 1 shower (for all staff)

 1 Toilet

 1 Urinal

 1 Decontamination Unit

 Heat/Air conditioned

 Small Window

Note: Bathroom #2:  The heat and air exchange 

circulates through the gear room which in turn pulls in 

the carcinogens from the turnout gear into the breathing 

air for the bathroom.

Only station shower

Bathroom #1

The only shower in the station.

Bathroom #2

Decontamination Unit



STATION FUNCTION SPACES
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Laundry

 1 Gear washer (for entire station)

 Example:  Structure fire on 2/17/24. 

 6 crew members entered the 
building.  

 All gear needs to be washed. 

 One set of gear from start to finish 
takes 24 hours to clean.

 Each member only has one set of 
gear. 

 It will take the rest of the 
week to clean all the turnout 
gear and put them back in 
service.

 Gear dryer -None

 1 Washer for duty clothes.

 1 Dryer for duty clothes

 Not in the laundry room.

 2 Hose dryers – (one is out of service)

 Utilized for hose and drying gear.

 Furnace

Washer for Duty Clothes

Gear washer for the entire roster.

Furnace

Hose Dryer/

Gear Dryer.

Dryer for duty clothes



MAINTENANCE/HOSE DRYER ROOM
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Maintenance Room

 Mechanic Work Bench 

 Tools

 Hose storage

 No storage space for tables and chairs for events. 

 Gear Room storage

 Turnout gear

 Class A Uniforms

Hose Dryer Room

 2 Hose Dryers (One hose dryer is out of service.)

 Two hose dryers that also serve as gear dryers 
for the entire roster. 

 All gear and hose must be cleaned after 
and dried after a fire.

 Station Generator

 Spare ambulance oxygen tanks

 Phones and computer wiring
Hose Dryers

Station Generator

Hose Dryers

Generator

Ambulance 

Oxygen Tanks

Phones/Computer Wiring



EMS SUPPLY ROOM
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EMS Supply Room

 Door Code required to enter the room. 

 EMS Providers/Administration access 
only. 

 EMS Supplies

 Shelving units (new)

 All medical supplies color coded.

 Refrigerated Medications Secured.

 Paramedic access only.

 Confidential shredding bin.

 Confidential EMS files.

 TV Screen/Computer for PSTrax 
Inventory Tracking System.

 Minimal baseboard heat/no air.

 Windows need to be replaced.

Color Coded 

EMS Supplies

Confidential Files

Confidential Shredding Bin

Secured Code Access

 EMS Supplies

Fire/EMS School Books

Inventory Control 

Computer

Secure Refrigerated Medications



ADMINISTRATION OFFICES
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Chief’s Office

▪ Bathroom/Storage shelves

▪ 1 toilet/no sink

▪ Windows need to be replaced.

Note: Chief’s Office, Administrative Asst. Office and Full-time 

office are not together.  

New Floor

Apparatus Bay

Bathroom/Storage



ADMINISTRATION OFFICES
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Administrative Assistant Office

▪ Copy Machine/Printer

▪ Fax Machine

▪ Lobby not adequate for

▪ Visitors/Burn Permits

▪ Receiving packages

▪ Windows need to be replaced.

▪ Heat/Air

Note:  The heat and air exchange circulates through 

the gear room which in turn pulls in the 

carcinogens from the turnout gear into the 

breathing air for the Administrative Office.

 

Front Lobby

Heat/Air 

Exchange 

Vent

Gear Room Proximity 

to Adm. OfficeFurnace #2 for the AA. 

Office, Dorms and Gear 

Room

Chairs for Visitors

Copy 

Machine/Printer



CONCLUSION

Subtitle

PROPOSED ADDITION TO CURRENT STATION

Proposed square footage 20,938

Projected cost to add an addition and remodel current station:  $11,775,996



NEWPORT, MN 

PUBLIC SAFETY & CITY HALL

Square Footage –26,650

• Newport City Hall

• Newport Police Department

• Newport Fire

Overall Construction – $7,224,613

• $271/SF

Architect

• Brunton Architects & Engineers

Virtual Tour of the facility available

• https://www.bruntonarchitects.com/Pr
ojects/newport-city-hall-police-fire-

department/

18

Photo courtesy of Brunton Architects & Engineers

https://www.bruntonarchitects.com/Projects/newport-city-hall-police-fire-department/
https://www.bruntonarchitects.com/Projects/newport-city-hall-police-fire-department/
https://www.bruntonarchitects.com/Projects/newport-city-hall-police-fire-department/


PUBLIC SAFETY & CITY HALL 

BUILDING

Serves as a joint Emergency Operations Center

• Mass casualty situations

• Epidemics

• Chemical Emergencies

• Mass shootings

• Natural disasters

• Police Incidents

• Shared meeting space

• Shared apparatus/squad bay space

• Apparatus Bays – 7,830 (10) Bays

• Squad Bays – 1,100 (2) Bays

• This is a sample of square footage and cost 
per square footage. 

• Utilizing the Village needs 
assessment we can design the space 
to fit our needs for a public safety 
building.

19

Photo courtesy of Brunton Architects & Engineers



To: Village President & Board of Trustees

From: Tonia Smith, Fiscal Clerk

Date: March 6, 2024

RE: Voucher List & February Tax Settlements

Attached is the voucher list for the March 11, 2024 

Village Board Meeting

March 11, 2024 Checks: 240,748.53$          

February Manual Checks: 24,832.87$            

Subtotal of Checks: 265,581.40$          

Listed below are the Febrary Tax Settlements for:

    Arrowhead High School 1,384,721.81$       

    Hartland Lakeside School 1,614,836.05$       

    Lake Country School 246,072.77$          

    Merton School 91,626.44$            

    Swallow School 591,427.16$          

    Waukesha County 1,061,713.54$       

    WCTC 191,257.43$          

Other February Wires 168,932.55$          

Total February Wires 5,350,587.75$       

February Credit Credit Cards 26,706.58$            

Total Amount of all Checks, Wires, and Credit Cards 5,642,875.73$       



03/06/24 10:30 AM

VOUCHER LIST- MARCH 11, 2024

VILLAGE OF HARTLAND
Page 1

Account Descr Search Name Comments Amount
E
X

G 403-31891  HARTLAND EAST APARTMENTS LCL CATALYST PARTNERS, LLC REFUND OF ENGINEERING BILLINGS $267.43

R 101-46730  RECREATION CLASSES DAHL, AMY REFUND OF PASS-SHOOT-SCORE $58.40

G 204-23400  DEPOSITS DUE TO DEL-HART DELAFIELD-HARTLAND WATER CONNECTION CHARGES $4,931.00

G 101-21535  VISION INSURANCE DELTA DENTAL PLAN OF WISCONSIN VISION INSURANCE $284.88

G 101-21550  UNION DUES DEDUCTIONS PAYABLE HARTLAND PROFESSIONAL POLICE MARCH DUES $408.00

G 101-23000  SPECIAL DEPOSITS HORIZON PERFORMANCE TECH 955 WALNUT RIDGE DR BUSINESS OCC REFUND $500.00

G 101-31680  ICE RINK KAESTNER AUTO ELECTRIC CO LED STROBES $119.98

R 101-46730  RECREATION CLASSES LAWLOR, KAREN CREDIT BALANCE REFUND $8.00

G 101-31630  HOMETOWN CELEBRATION DONATIONS MILWAUKEE DANCING GRANNIES, INC PARADE PARTICIPANT $600.00

G 101-21560  LIFE INSURANCE DEDUCT PAYABLE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $803.81

$7,981.50

AMBULANCE

E 101-52300-300  OPERATING SUPPLIES/EXPENSES EMERGENCY MEDICAL PRODUCTS AMBULANCE RESTOCK $180.65

E 101-52300-300  OPERATING SUPPLIES/EXPENSES EMERGENCY MEDICAL PRODUCTS RESTOCK AMB SUPPLIES $180.65

E 101-52300-300  OPERATING SUPPLIES/EXPENSES HANSON, ANGIE PARAMEDIC CLASS $189.00

E 101-52300-300  OPERATING SUPPLIES/EXPENSES HENRY SCHEIN INC. VARIOUS MEDICAL SUPPLIES $113.25

E 101-52300-360  VEHICLE MAINT/EXPENSE JEFFERSON FIRE & SAFETY INC LIFE LINE HARNESS $104.22

E 101-52300-150  HEALTH/DENTAL/LIFE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $49.63

E 101-52300-360  VEHICLE MAINT/EXPENSE TOTAL APPEARANCE AMBULANCE REPAIRS $1,644.21

$2,461.61AMBULANCE

ECONOMIC DEVELOPMENT

E 804-56700-724  WEB SITE HOSTING & MAINT CYBERLYNK WEBSITE HOSTING - BID $39.98

E 804-56700-746  TELEPHONE ELAN FINANCIAL SERVICES ATT $127.35

E 804-56700-758  MEETINGS ELAN FINANCIAL SERVICES FOOD FOR ED MEETING $58.88

E 804-56700-718  DISTRICT ADV & MARKET POSITION ELAN FINANCIAL SERVICES AMAZON GOLF PUTTING CUP AND FLAG $27.29

E 804-56700-744  OFFICE SUPPLIES ELAN FINANCIAL SERVICES ADOBE PRODUCTS $20.99

E 804-56700-719  EVENTS FOX BROS PIGGLY WIGGLY GIFT CARD $50.00

E 804-56700-732  GENERAL OPERATION OVERSIGHT ONTECH SYSTEMS, INC OFFICE 365 FEB $12.50

E 804-56700-718  DISTRICT ADV & MARKET POSITION VILLAGE GRAPHICS 500 EVENT CALENDARS $202.00

$538.99ECONOMIC DEVELOPMENT

FINANCIAL ADMINISTRATION

E 101-51500-290  OUTSIDE SERVICES/CONTRACTS BANYON DATA SYSTEMS INC UB/ FIXED ASSET/ PSN SUPPORT $130.00

E 101-51500-290  OUTSIDE SERVICES/CONTRACTS DIVERSIFIED BENEFIT SERVICES HRA AGREEMENT SERVICES $178.44

E 101-51500-290  OUTSIDE SERVICES/CONTRACTS ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $40.00

E 101-51500-290  OUTSIDE SERVICES/CONTRACTS ONTECH SYSTEMS, INC APP RIVER ANNUAL $804.00

E 101-51500-290  OUTSIDE SERVICES/CONTRACTS ONTECH SYSTEMS, INC OFFICE 365 FEB $62.85



Account Descr Search Name Comments Amount
E
X
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E 101-51500-150  HEALTH/DENTAL/LIFE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $26.17

$1,241.46FINANCIAL ADMINISTRATION

FIRE PROTECTION

E 101-52200-255  BLDGS/GROUNDS BIEBELS TRUE VALUE AIR FRESHENER $8.95

E 101-52200-255  BLDGS/GROUNDS BIEBELS TRUE VALUE FILL VALVE $17.07

E 101-52200-300  OPERATING SUPPLIES/EXPENSES MACQUEEN EMERGENCY LEATHER FRONTS $635.00

E 101-52200-255  BLDGS/GROUNDS NORTH WOODS CHEMICAL CORP. DETERGENT $434.43

E 101-52200-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $162.50

E 101-52200-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $160.00

E 101-52200-255  BLDGS/GROUNDS PIONEER SUPPLY LLC PAPER TOWELS & TOILET TISSUE $312.00

E 101-52200-150  HEALTH/DENTAL/LIFE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $49.63

E 101-52200-290  OUTSIDE SERVICES/CONTRACTS WI DEPT OF JUSTICE ANNUAL BACKGROUND CHECK $91.00

E 101-52200-290  OUTSIDE SERVICES/CONTRACTS WI DEPT OF JUSTICE ANNUAL BACKGROUND CHECK $483.00

$2,353.58FIRE PROTECTION

GENERAL ADMINISTRATION

E 101-51400-210  LEGAL SERVICES BUELOW VETTER BUIKEMA OLSON & LEGAL SERVICES $637.00

E 101-51400-290  OUTSIDE SERVICES/CONTRACTS CLEARPATH CONNECTIONS REMOTE PHONE SUPPORT $50.00

E 101-51400-300  OPERATING SUPPLIES/EXPENSES CONLEY MEDIA LLC PUBLIC NOTICES/ AFFIDAVITS $215.04

E 101-51400-395  COMMUNITY RELATIONS HARTLAND AREA CHAMBER COMMERCE KUDOS REGISTRATION FEE $89.00

E 101-51400-300  OPERATING SUPPLIES/EXPENSES METRO MUNICIPAL CLERKS ASSOC ANNUAL MEMBERSHIP $30.00

E 101-51400-290  OUTSIDE SERVICES/CONTRACTS MONARCH MEDIA DESIGNS LOGO DESIGN $200.00

E 101-51400-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $32.00

E 101-51400-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $54.00

E 101-51400-290  OUTSIDE SERVICES/CONTRACTS ONTECH SYSTEMS, INC TECH SUPPORT $956.82

E 101-51400-290  OUTSIDE SERVICES/CONTRACTS PITNEY BOWES LEASE MAIL MACHINE $379.89

E 101-51400-150  HEALTH/DENTAL/LIFE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $43.85

E 101-51400-290  OUTSIDE SERVICES/CONTRACTS WI DEPT OF JUSTICE BACKGROUND - BARTENDER $49.00

E 101-51400-290  OUTSIDE SERVICES/CONTRACTS WI DEPT OF JUSTICE ANNUAL BACKGROUND CHECK $154.00

$2,890.60GENERAL ADMINISTRATION

IMPACT FEE EXPENSES

E 206-59000-960  USE OF PARK IMPACT FEES REARDON METAL FABRICATING 4 SETS OF NUMBERS $411.00

$411.00IMPACT FEE EXPENSES

INSPECTION

E 101-52400-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $12.50

E 101-52400-290  OUTSIDE SERVICES/CONTRACTS WI BUILDING INSPECTIONS FEB PERMITS $9,545.51

$9,558.01INSPECTION

LAW ENFORCEMENT

E 101-52100-290  OUTSIDE SERVICES/CONTRACTS EXPERIAN FRAUD SHIELD & EMPL INSIGHT $6.54
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E 101-52100-300  OPERATING SUPPLIES/EXPENSES FLEMINGS FIRE 1, INC. SERVICE CALL/ EXTINGUISHER EXCHANGE $62.95

E 101-52100-300  OPERATING SUPPLIES/EXPENSES GALL S, INC. REVERSIBLE RAINCOAT $151.99

E 101-52100-300  OPERATING SUPPLIES/EXPENSES GALL S, INC. CREDIT FROM 2021 OVERPAYMENT -$165.73

E 101-52100-300  OPERATING SUPPLIES/EXPENSES GALL S, INC. PANTS $208.00

E 101-52100-300  OPERATING SUPPLIES/EXPENSES GALL S, INC. SHORT SLEEVE SHIRT $129.98

E 101-52100-360  VEHICLE MAINT/EXPENSE HARTLAND SERVICE INC SQ#4 BATTERY $290.54

E 101-52100-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $276.15

E 101-52100-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $320.00

E 101-52100-290  OUTSIDE SERVICES/CONTRACTS ONTECH SYSTEMS, INC TECH SUPPORT $112.50

E 101-52100-290  OUTSIDE SERVICES/CONTRACTS PROSHRED SECURITY SHREDDING SERVICES $82.82

E 101-52100-150  HEALTH/DENTAL/LIFE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $196.73

E 101-52100-300  OPERATING SUPPLIES/EXPENSES WCTC(BILLING) CONT ED M. SHEA $350.00

E 101-52100-290  OUTSIDE SERVICES/CONTRACTS WI DEPT OF JUSTICE ANNUAL BACKGROUND CHECK $189.00

E 101-52100-300  OPERATING SUPPLIES/EXPENSES WTSOA CONFERENCE REGISTRATION $250.00

$2,461.47LAW ENFORCEMENT

LIBRARY

E 101-55110-300  OPERATING SUPPLIES/EXPENSES EXTENSION WAUKESHA COUNTY HARTLAND LIBRARY PROGRAM 4/2/24 $100.00

E 101-55110-310  BOOKS & MATERIALS GALE/CENGAGE LEARNING BOOKS $27.05

E 101-55110-310  BOOKS & MATERIALS GALE/CENGAGE LEARNING BOOKS $56.56

E 101-55110-310  BOOKS & MATERIALS GALE/CENGAGE LEARNING BOOKS $71.32

E 101-55110-300  OPERATING SUPPLIES/EXPENSES MCMANUS, MELANIE HARTLAND LIBRARY PROGRAMMING 4/9/24 $450.00

E 101-55110-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $176.00

E 101-55110-290  OUTSIDE SERVICES/CONTRACTS ONTECH SYSTEMS, INC TECH SUPPORT $150.00

E 101-55110-355  JANITORIAL SUPPLIES PIONEER SUPPLY LLC CLEANING SUPPLIES $47.50

E 101-55110-355  JANITORIAL SUPPLIES PIONEER SUPPLY LLC PAPER TOWELS & TOILET TISSUE $129.50

E 101-55110-150  HEALTH/DENTAL/LIFE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $8.11

E 101-55110-290  OUTSIDE SERVICES/CONTRACTS WAUKESHA CTY TREASURER VARIOUS LIBRARY CARD SUPPLIES $1,558.42

E 101-55110-290  OUTSIDE SERVICES/CONTRACTS WAUKESHA CTY TREASURER BOOKPAGE $394.20

E 101-55110-290  OUTSIDE SERVICES/CONTRACTS WAUKESHA CTY TREASURER ANNUAL BRIDGES SYSTEM FEES $22,591.00

$25,759.66LIBRARY

MUNICIPAL BUILDING

E 101-51600-255  BLDGS/GROUNDS BIEBELS TRUE VALUE PAINT FOR LIGHT POLE $54.74

E 101-51600-355  JANITORIAL SUPPLIES PIONEER SUPPLY LLC CLEANING SUPPLIES $47.50

E 101-51600-355  JANITORIAL SUPPLIES PIONEER SUPPLY LLC PAPER TOWELS & TOILET TISSUE $129.50

E 101-51600-255  BLDGS/GROUNDS REARDON METAL FABRICATING LIGHT POLE FLANGE $150.00

$381.74MUNICIPAL BUILDING

PARKS

E 101-55200-365  BLDGS/GROUNDS MAINT EXPENSE BIEBELS TRUE VALUE CONDUIT ELBOW $5.37

E 101-55200-365  BLDGS/GROUNDS MAINT EXPENSE PORT-A-JOHN SEASONAL RESTROOM AT NIXON $116.00

E 101-55200-365  BLDGS/GROUNDS MAINT EXPENSE REARDON METAL FABRICATING GARBAGE CAN RINGS AND BENCH ANGLE $336.00
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$457.37PARKS

PUBLIC WORKS

E 101-53000-360  VEHICLE MAINT/EXPENSE BUMPER TO BUMPER TURBO CLAMP $81.18

E 101-53000-360  VEHICLE MAINT/EXPENSE BUMPER TO BUMPER RAINX $56.90

E 101-53000-430  SNOW & ICE REMOVAL COMPASS MINERALS 305.66 TONS - SALT DELIVERY $23,765.07

E 101-53000-360  VEHICLE MAINT/EXPENSE EH WOLF DIESEL FUEL $1,494.98

E 101-53000-360  VEHICLE MAINT/EXPENSE EH WOLF NO-LEAD FUEL $863.02

E 101-53000-360  VEHICLE MAINT/EXPENSE EH WOLF FUEL $395.40

E 101-53000-360  VEHICLE MAINT/EXPENSE EH WOLF NO - LEAD FUEL $1,384.97

E 101-53000-360  VEHICLE MAINT/EXPENSE EXECU PRINT TRUCK NUMBERS/ DOOR DECALS $181.00

E 101-53000-430  SNOW & ICE REMOVAL FRAME, MICHELLE 2024 MAILBOX REIMBURSE $75.00

E 101-53000-180  OTHER BENEFITS ITU ABSORBTECH INC UNIFORMS $113.45

E 101-53000-180  OTHER BENEFITS ITU ABSORBTECH INC UNIFORMS $167.30

E 101-53000-360  VEHICLE MAINT/EXPENSE JX ENTERPRISES INC HOSE $21.75

E 101-53000-360  VEHICLE MAINT/EXPENSE KIMBALL MIDWEST VARIOUS BOLTS, NUTS, PINS, TEX WIRE $599.59

E 101-53000-180  OTHER BENEFITS MAKOSKI, NICK CLOTHING REIMBURSEMENT $136.45

E 101-53000-430  SNOW & ICE REMOVAL MS LANDSCAPING LLC SNOW REMOVAL $577.50

E 101-53000-300  OPERATING SUPPLIES/EXPENSES OLSEN SAFETY EQUIPMENT CORP GLOVES & SAFETY LENS $190.40

E 101-53000-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $128.00

E 101-53000-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $75.00

E 101-53000-430  SNOW & ICE REMOVAL ROGERS, JENNIFER 2024 MAILBOX REIMBURSE $75.00

E 101-53000-430  SNOW & ICE REMOVAL SCHNEIDER, SCOTT 2024 MAILBOX REIMBURSE $75.00

E 101-53000-150  HEALTH/DENTAL/LIFE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $163.55

E 101-53000-360  VEHICLE MAINT/EXPENSE TRUCK COUNTRY OF WISCONSIN AIR DRYER ASM $528.02

E 101-53000-360  VEHICLE MAINT/EXPENSE TRUCK COUNTRY OF WISCONSIN CLAMPS/ CART KITS $279.24

E 101-53000-360  VEHICLE MAINT/EXPENSE WELDERS SUPPLY CO TANKS/ REGULATORS/ MISC SUPPLIES $635.95

E 101-53000-290  OUTSIDE SERVICES/CONTRACTS WI DEPT OF JUSTICE ANNUAL BACKGROUND CHECK $98.00

E 101-53000-345  STAFF EDUCATION/TRAINING WI DNR OPERATOR CERT JG MUNI WATERWORKS CERTIFICATION $45.00

$32,206.72PUBLIC WORKS

RECREATION PROGRAMS/EVENTS

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS CIVIC PLUS CIVICREC PACKAGE $6,852.40

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS DUSOLD, CAROL NIA CLASSES $160.00

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS EBERLE, KYLE FITNESS FOR OPTIMIAL AGING $768.00

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS HOOPER HANDS BASKETBALL AC PASS SHOOT SCORE CLASSES $2,861.60

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS ITS IN EVERY DETAIL BARRE/ FACE YOGA CLASSES $712.00

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS NELSON BRANDON, LISA YOGA CLASSES $360.00

E 101-55300-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $26.75

E 101-55300-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $24.00

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS SCHOLTKA, JENNIFER ZUMBA CLASSES $48.00

E 101-55300-150  HEALTH/DENTAL/LIFE SECURIAN FINANCIAL GROUP INC LIFE INSURANCE $5.88
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E 101-55300-290  OUTSIDE SERVICES/CONTRACTS SPRECHER, MARIA QIGONG CLASSES $48.00

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS WEHLAGE, MARY YOGA CLASSES $1,952.00

E 101-55300-290  OUTSIDE SERVICES/CONTRACTS WI DEPT OF JUSTICE ANNUAL BACKGROUND CHECK $42.00

$13,860.63RECREATION PROGRAMS/EVENTS

REFUSE & GARBAGE COLLECTION

E 201-53620-200  GARBAGE COLLECTION FEES GFL ENVIRONMENTAL FEB COLLECTION & RECYCLING $47,864.25

$47,864.25REFUSE & GARBAGE COLLECTION

SEWER SERVICE

E 204-53610-290  OUTSIDE SERVICES/CONTRACTS BAKER TILLY PROGRESS BILL 3 FOR AUDIT/ TID 5 $750.00

E 204-53610-290  OUTSIDE SERVICES/CONTRACTS BANYON DATA SYSTEMS INC UB/ FIXED ASSET/ PSN SUPPORT $550.00

E 204-53610-270  TREATMENT EXPENSE DELAFIELD-HARTLAND WATER TOTAL USER FEES $81,675.01

E 204-53610-290  OUTSIDE SERVICES/CONTRACTS DIVERSIFIED BENEFIT SERVICES HRA AGREEMENT SERVICES $27.45

E 204-53610-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $32.00

E 204-53610-290  OUTSIDE SERVICES/CONTRACTS ONTECH SYSTEMS, INC TECH SUPPORT $112.50

E 204-53610-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $31.25

E 204-53610-290  OUTSIDE SERVICES/CONTRACTS ONTECH SYSTEMS, INC APP RIVER ANNUAL $804.00

$83,982.21SEWER SERVICE

TIF FUND EXPENSES

E 215-58300-540  AUDITING/ACCOUNTING BAKER TILLY PROGRESS BILL 3 FOR AUDIT/ TID 5 $500.00

$500.00TIF FUND EXPENSES

TRUSTEES

E 101-51100-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $28.00

E 101-51100-300  OPERATING SUPPLIES/EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $112.00

$140.00TRUSTEES

UNBUDGETED

E 401-57300-290  OUTSIDE SERVICES/CONTRACTS PROFESSIONAL SERVICE INDUSTRIE GEO TECH SERVICES 02/24 $625.00

$625.00UNBUDGETED

WATER UTILITY

E 620-53700-923  OUTSIDE SERVICES BADGER METER INC BEACON, CELLULAR & MOBILE READ AGMTS $1,171.23

E 620-53700-923  OUTSIDE SERVICES BAKER TILLY PROGRESS BILL 3 FOR AUDIT/ TID 5 $750.00

E 620-53700-923  OUTSIDE SERVICES BANYON DATA SYSTEMS INC UB/ FIXED ASSET/ PSN SUPPORT $550.00

E 620-53700-605  MAINTENANCE-WATER SOURCE PLANT BIEBELS TRUE VALUE FOAM BRUSHES $5.29

E 620-53700-605  MAINTENANCE-WATER SOURCE PLANT BIEBELS TRUE VALUE 4 - BRUSHES $19.60

E 620-53700-653  MAINTENANCE OF METERS BIEBELS TRUE VALUE TAPE/ CONTAINER $12.49

E 620-53700-605  MAINTENANCE-WATER SOURCE PLANT BIEBELS TRUE VALUE BRUSHES, PAIL & LINER $59.75

E 620-53700-923  OUTSIDE SERVICES DIVERSIFIED BENEFIT SERVICES HRA AGREEMENT SERVICES $68.63

E 620-53700-625  MAINTENANCE OF PUMPING PLANT GRAINGER PSI GUAGE $32.71
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E 620-53700-923  OUTSIDE SERVICES HYDROCORP ANNUAL CROSS CONNECTION PROG $1,012.00

E 620-53700-653  MAINTENANCE OF METERS MIDWEST FINISHING SYSTEMS, INC SANDBLASTING SUPPLIES $35.50

E 620-53700-653  MAINTENANCE OF METERS MIDWEST METER INC METER AND RELATED PARTS $815.49

E 620-53700-653  MAINTENANCE OF METERS MIDWEST METER INC RETURN OF HEX METER BASE -$740.00

E 620-53700-921  OFFICE SUPPLIES & EXPENSES ONTECH SYSTEMS, INC OFFICE 365 FEB $31.25

E 620-53700-923  OUTSIDE SERVICES ONTECH SYSTEMS, INC TECH SUPPORT $112.50

E 620-53700-921  OFFICE SUPPLIES & EXPENSES ONTECH SYSTEMS, INC FORTIFY ENDPOINT & FEB SITE FEE $32.00

E 620-53700-923  OUTSIDE SERVICES ONTECH SYSTEMS, INC APP RIVER ANNUAL $804.00

E 620-53700-632  WATER TREATMENT-SUPPLIES/EXP USA BLUE BOOK MULTI FUNCTION VALVES $271.29

E 620-53700-923  OUTSIDE SERVICES WI STATE LABORATORY OF HYGIENE FLUORIDE $29.00

$5,072.73WATER UTILITY

$240,748.53













































































































































































































































 

 
                                          Village of Hartland  

Administration 
210 Cottonwood Ave, Hartland, WI 53029 

www.villageofhartland.com 
 
 

Committee:   
Village Board 

 Date:  3/6/2024 
 

Village Board Item Number: 6 Date: 3/6/2024 

Submitted By: Sandee Policello, Clerk   

    Subject:  Resolution amending ordinance references in Appendix B Citation Deposits for Fire Prevention and 
Protection  
  

 

Details:  Appendix B of the Municipal Code lists citation deposit amounts for violations of the code.  It was 
discovered that some of the ordinances that are referenced regarding fire prevention and protection violations are 
inaccurate.  A resolution has been prepared that will correct the inaccuracies.   

Options & Alternatives: If the resolution is not approved, it would leave Appendix B with inaccuracies. 

Financial Remarks: Citations referencing inaccurate ordinance numbers have potential of being dismissed 
  

Executive Recommendation: Staff recommends approving the resolution to make Appendix B of the Municipal 
Code accurate. 
    

http://www.villageofhartland.com/


 
 
 

STATE OF WISCONSIN  WAUKESHA COUNTY VILLAGE OF HARTLAND  
 

RESOLUTION NO. 03/11/2024 
 

RESOLUTION AMENDING APPENDIX B OF THE CODE OF ORDINANCES FOR THE 
VILLAGE OF HARTLAND CONCERNING THE SCHEDULE OF MUNICIPAL DEPOSITS 

 
WHEREAS, Section 1-7(f) of the Village Code of Ordinances establishes Appendix B of the 
Code of Ordinances as the schedule of deposits to be utilized in the issuance of citations for 
violations of the Village Code; and 
 
WHEREAS, the Village Board of Trustees desires to amend Appendix B to reference the 
appropriate corresponding ordinance for citation deposits. 
 
NOW, THEREFORE, the Village of Hartland Board of Trustees does hereby ordain as follows: 
 
RESOLVED, that the portion of the Deposit Schedule in Appendix B listed below is hereby 
amended for citations issued for violations of the Village Code. 
 
38-5110  Bonfire/Rubbish Fire Violation 
38-3164   Hydrant/Fire Equipment, Willful Damage 
38-3331   Hinder/Resist/Obstruct Firefighter 
38-3432   Failure to Yield ROW to Fire Dept. 
38-3533   Failure to assist Firefighter on Request 
38-36(c) 34(c) Failure to Eliminate Fire Hazard 
38-36(e)34(e) Interference with Fire Inspection 
 
IT IS FURTHER RESOLVED that the Village Clerk shall forward a copy of this Resolution 
upon adoption to the Village’s Code codification service.  The Deposit Schedule has been 
approved by the Judge of the Municipal Court as required under Wis. Stat. § 800.03(3). 
 
Adopted this 11th day of March, 2024.  
 
VILLAGE OF HARTLAND 
 
 
 
_______________________________________  
Jeffrey Pfannerstill, Village President 
 
ATTEST: 
 
 
_______________________________________  
Sandee Policello, Village Clerk 



 
 
 

STATE OF WISCONSIN  WAUKESHA COUNTY VILLAGE OF HARTLAND  
 

RESOLUTION NO. 03/11/2024 
 

RESOLUTION AMENDING APPENDIX B OF THE CODE OF ORDINANCES FOR THE 
VILLAGE OF HARTLAND CONCERNING THE SCHEDULE OF MUNICIPAL DEPOSITS 

 
WHEREAS, Section 1-7(f) of the Village Code of Ordinances establishes Appendix B of the 
Code of Ordinances as the schedule of deposits to be utilized in the issuance of citations for 
violations of the Village Code; and 
 
WHEREAS, the Village Board of Trustees desires to amend Appendix B to reference the 
appropriate corresponding ordinance for citation deposits. 
 
NOW, THEREFORE, the Village of Hartland Board of Trustees does hereby ordain as follows: 
 
RESOLVED, that the portion of the Deposit Schedule in Appendix B listed below is hereby 
amended for citations issued for violations of the Village Code. 
 
38-110  Bonfire/Rubbish Fire Violation 
38-64   Hydrant/Fire Equipment, Willful Damage 
38-31   Hinder/Resist/Obstruct Firefighter 
38-32   Failure to Yield ROW to Fire Dept. 
38-33   Failure to assist Firefighter on Request 
38-34(c)  Failure to Eliminate Fire Hazard 
38-34(e)  Interference with Fire Inspection 
 
IT IS FURTHER RESOLVED that the Village Clerk shall forward a copy of this Resolution 
upon adoption to the Village’s Code codification service.  The Deposit Schedule has been 
approved by the Judge of the Municipal Court as required under Wis. Stat. § 800.03(3). 
 
Adopted this 11th day of March, 2024.  
 
VILLAGE OF HARTLAND 
 
 
 
_______________________________________  
Jeffrey Pfannerstill, Village President 
 
ATTEST: 
 
 
_______________________________________  
Sandee Policello, Village Clerk 



 Village of Hartland 
Administration 

210 Cottonwood Ave, Hartland, WI 53029 
www.villageofhartland.com 

Committee:   Village Board Memo Date: February 21, 2024 

Village Board Item Number:  Meeting Date: March 11, 2024 

Submitted By: Ryan Bailey 

Subject:  Budget Amendment 

Details:   In 2023, the Village overspent budgeted expenditures by $336,495 or 4.7%.  However, there 
were offsetting revenues received during 2023 that were $803,665 over budget.  In order to address the 
overage in expenditures, the Board is asked to consider a budget amendment as shown in Attachment 
A. The budget amendment staff is proposing shows an increase in budgeted revenues for Investment
Income from $35,000 to $380,800.00, and an increase in budgeted expenditures for Contingency from
$6.802 to $352,602.  The amendment only addresses the excess expenditures and revenues to offset
them.  We had a much higher year than anticipated for interest income and building permits. This
amendment is needed to more accurately show the Village’s expenditures because of our increase in
building permits and interest income.

Options & Alternatives: The board could not approve this amendment and then it would show the Village 
over expended our expenditures for 2023.  The board can approve the requested amendment and direct staff 
to make the budget amendment and publish it. 

Financial Remarks: No actual financial changes, just amending the budget to show a more accurate picture 
with our permit revenue and expenditures. 

Executive Recommendation:  Staff recommends approving the budget amendment and publication of the 
budget amendment. 
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General Fund Published Amended Difference

REVENUES

101‐48100 Interest Income 35,000$                  380,800$               
Total General Fund Revenues 8,072,595$             8,418,395$             345,800$      

EXPENDITURES

101‐51500‐910 Contingency 6,802$                    352,602$               
Total General Fund Expenditures 8,072,595$             8,418,395$             345,800$      

VILLAGE OF HARTLAND
2023 BUDGET AMENDMENT

On Monday, March 11, 2024, the Village Board of Hartland amended the proposed 2023 budget (published October 6, 
2022). 

The following changes were made to the 2023 Budget:

A copy of the Budget is available at the Village Manager's office at 210 Cottonwood Ave, Hartland, WI 53029 during regular 
business hours.
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W233 N2080 Ridgeview Parkway, Waukesha, WI 53188-1020 262-542-5733 
 
 
 
 
 
 
 

     
 

 
 
March 5, 2024 
 
Mr. Dave Felkner 
Director of Public Works 
Village of Hartland 
210 Cottonwood Avenue 
Hartland, Wisconsin 53029 
 
RE: 2024 Paving Program 

Dear Mr. Felkner: 

Bids for the above project were opened on February 29, 2024 at 10:00 a.m. at Village Hall and were as 
follows: 

 BIDDER  BASE BID 
1.  Stark Pavement Corporation  $912,532.50 
2.  Wolf Paving Co., Inc.  $997,573.05 
3.  Payne & Dolan, Inc.  $1,011,600.80 

 
We reviewed the documentation submitted by the apparent low bidder and found that: 

1. The Bid Form has been appropriately completed. 

2. We have no objections to the low bidder. 

3. Low bidder has successfully completed similar projects over the last several years. 

During the bid opening, it was indicated that Stark Pavement Corporation did not make an 
acknowledgement of an addendum that was issued during bidding related to the removal of an insurance 
requirement. After the bid opening was over, we immediately requested a review and opinion by the 
Village Attorney. The Village Attorney has provided an opinion on the matter, which is attached to this 
letter.  

On these bases and after review of the Village Attorney’s opinion, we recommend that Stark Pavement 
Corporation be awarded the 2024 Paving Program contract, in the amount of $912,532.50.  This amount 
is based on the bid unit prices and estimated quantities.  Actual quantities, and therefore the final contract 
price, may vary 

Our review did not include an evaluation of bidder's current financial condition nor of their permanent 
safety program. 

Should you decide to accept our recommendation, we have prepared the enclosed Notice of Award for 
your use.  After Board approval has been received, please have the appropriate official sign where 
indicated and forward a signed copy of the Notice of Award to our office.  We will then fill in the date at 
the top of page one and forward it, with contracts for execution, to the Contractor.  One fully completed 
Notice of Award will be returned to you for your records. 

  



 
 
 
Mr. Dave Felkner 
Village of Hartland 
March 5, 2024 
Page 2 
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Bids remain subject to acceptance until April 29, 2024, unless Bidder agrees to an extension.  Please 
advise us of your award decision or call if there are any questions. 

Respectfully, 
 
RUEKERT & MIELKE, INC. 
 
 
 
 
Peter W. Gesch, P.E. 
Team Leader/Project Manager 
pgesch@ruekert-mielke.com 
 
PWG:sjs 
Encl: Notice of Award 
 Bid Tabulation 
 
cc: Ryan T. Amtmann, P.E., Ruekert & Mielke, Inc. 



00 51 00-1 
03/05/24 Ruekert & Mielke, Inc. 
 ~09-10104.200 > Bidding > 00 51 00 Notice of Award (2)~ 

NOTICE OF AWARD 

  Date of Issuance: _____________________ 

    

Contract: 2024 Paving Program Owner: Village of Hartland 

Bidder: Stark Pavement Corporation Engineer: Ruekert & Mielke, Inc. 

Address: 12845 West Burleigh Road Engineer's Project No.: 09-10104.200 

 Brookfield, WI 53005   

TO BIDDER: 

You are notified that your Bid dated February 29, 2024 for the above Contract has been accepted by Owner 
and you are the Successful Bidder and are awarded a Contract for: 

2024 Paving Program Base Bid 

The Contract Price of your Contract is:  $ 912,532.50 

Two (2) copies of the proposed Contract Documents (except Drawings) accompany this Notice of Award, or 
have been transmitted or made available to Bidder electronically. 

Bidder must comply with the following conditions precedent within 15 days of the date of issuance of this Notice 
of Award: 

1. Deliver to Engineer one (1) fully executed counterparts of the Contract Documents. 

2. Deliver with the executed Agreement the Performance Bond, Payment Bond as specified in the Instructions 
to Bidders (Article 21), General Conditions (Paragraph 6.01). 

3. Deliver with the executed Agreement certificates and other evidence of insurance as specified in the 
General Conditions (Article 6) and the Supplementary Conditions modifying Article 6 of the General 
Conditions. 

Failure to comply with these conditions within the time specified will entitle Owner to consider you in default, 
annul this Notice of Award, and declare your Bid security forfeited.   

Within 10 days after you comply with the above conditions, Engineer will return to you one fully executed 
counterpart of the Agreement. 

    

  Owner: VILLAGE OF HARTLAND 

    

  Signature:  
   Authorized Signature 

  Title:  

    

  Date:  
 
Copy: Engineer 
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Gesch, Peter

Subject: FW: Hartland - 2024 Paving Program -  Legal Opinion re: Bids Received

From: Hector de la Mora <hector.delamora@vonbriesen.com>  

Sent: Monday, March 4, 2024 7:47 PM 

To: Ryan Bailey <ryanb@villageofhartland.wi.gov> 

Cc: Dave Felkner <dfelkner@villageofhartland.wi.gov>; tomj@villageofhartland.wi.gov; Ryan Bailey 

<ryanb@villageofhartland.wi.gov>; Amtmann, Ryan <RAmtmann@ruekert-mielke.com>; Trace P. Hummel 

<trace.hummel@vonbriesen.com>; Gesch, Peter <PGesch@ruekert-mielke.com>; Amtmann, Ryan 

<RAmtmann@ruekert-mielke.com> 

Subject: RE: Hartland - 2024 Paving Program - Legal Opinion re: Bids Received 

 

 

Village of Hartland 

c/o Village Manager 

 

Ruekert I Mielke, Inc, the Village of Hartland Engineer, ac5ng through its Project Manager, 

Peter Gesch (“Gesch”) sought bids for a local roads improvement project which entailed the following: 

 

Project involves approximately 23,00 S.Y. of pavement pulverizing , shaping and grading 

approximately 1,000 L. F. of concrete curb and gu$er replacement, reconstruc%on of 19 curb ramps, 

roadway base patching, asphalt trail patching concrete, concrete sidewalk, asphalt  and concrete 

driveway removal and replacement, asphalt binder and surface course paving, u%lity structure 

adjustment and repairs, pavement markings, erosion control, miscellaneous pavement patching, 

traffic control and sod restora%on.   Project Manual, Adver%sement for Bids,  Page 00 11 13-1 

 

Three bids were received ranked from the lowest to the highest: 

A. Stark Pavement Corpora5on (“Stark”) ($912,532.50) 

B. Wolf Paving Co., Inc. (“Wolf”)($997,573.05) 

C. Payne and Dolan, Inc. (“P & D”) ($1,011,600.80) 

 

On the day before the bids were scheduled to be opened (2.28.24), one of the three bidders, Stark, posed an 

informa5onal ques5on 

to Gesch which prompted the issuance of Addendum N0. 1 as follows: 

 

Gesch 2.29.24 e-mail:  

Addendum #1 was issued yesterday in response to a ques%on that I received from Stark pavement 

regarding an insurance requirement in the supplementary condi%ons. A/er my phone call with Trace 

on Wednesday morning and him indica%ng that the specific insurance requirement 

wouldn’t be necessary for this project, I issued the addendum removing the insurance requirement 

around 8:00AM on 2/28/2024. 

 

This change resulted from the acknowledgement the scope of work to be performed would not necessitate insurance 

that included “Underground, explosion, and collapse coverage.” 

 

The addendum that was issued read as follows: 

 Caution: This is an external email of your Organization. Please take care when clicking links or 

opening attachments.  
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ADDENDUM NO. 1, February 28, 2024 

RE:          Village of Hartland  

2024 Paving Program 

09-10104.200 

 

FROM:  Ruekert & Mielke, Inc. 

W233 N2080 Ridgeview Parkway 

Waukesha, WI 53188-1020 

 

TO:         Prospec5ve Bidders 

 

This Addendum forms a part of the Contract Documents and modifies the 

original Bidding Documents dated February 15, 2024 as noted below. 

Acknowledge receipt of this Addendum in the space provided on Bid Form. 

Failure to do so may subject Bidder to disqualifica5on. 

 

This Addendum consists of 1 page numbered 00 91 13-1. 

 

CHANGES TO CONTRACT CONDITIONS: 

 

1. Sec5on 00 73 00, Supplementary Condi5ons, Ar5cle SC-6.03.C.5, Page 00 

73 00-5 

 

REMOVE 5., it is not required for this project. 

 

END OF ADDENDUM 

(Emphasis added.) 

 

The text removed from the bid requirements read as follows: 

SC-6.03.C            Delete Paragraph 6.03.C of the General Condi*ons and subs*tute the following in its place: 

C. Commercial General Liability—Form and Content: Contractor's commercial liability policy shall be wriLen 

on a 1996 (or later) ISO commercial general liability form (occurrence form) and include the following 

coverages and endorsements: 

1. Products and completed opera5ons coverage: 

a.            Such insurance shall be maintained for three years aMer final payment. 

b.            Contractor shall furnish Owner and each other addi5onal insured (as iden5fied in the 

Supplementary Condi5ons or elsewhere in the Contract) evidence of con5nua5on of such insurance at final 

payment and three years thereaMer. 

2. Blanket contractual liability coverage, to the extent permiLed by law, including but not limited to coverage 

of Contractor's contractual indemnity obliga5ons in Paragraph 7.18. 

3. Broad form property damage coverage. 

4.            Severability of interest. 

5. Underground, explosion, and collapse coverage. 

6. Personal injury coverage. 

7. Addi5onal insured endorsements that include both ongoing opera5ons and products and completed 

opera5ons coverage through ISO Endorsements CG 20 10 10 01 and CG 20 37 10 01 (together); or CG 20 10 

07 04 and CG 

00 73 00-5 

02/14/24            Ruekert & Mielke, Inc. 

-09-10104.200 > 00 73 00 Supplementary Condi5ons- 
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Stark, the bidder that had posed the ques5on did not include reference to Addendum N0. 1 as part of its bid although 

the other two bidder did so. 

 

At the 5me of the opening of all the bids, it was impossible to determine from the prescribed bid form which each 

bidder submiLed (Project Manual, page 00 41 00-1) what type of insurance that any bidder was capable of procuring, or 

had commence procuring in an5cipa5on of having submiLed the lowest bid.   

 

Sec5on 6.2 C. Insurance –General Provisions (Project Manual, Ar5cle 6- Bonds and Insurance, Page 00 72 00-26) states: 

 

Contractor shall deliver to Owner, with copies to each named insured and addi%onal insured (as iden%fied in the 

Ar%cle, in the Supplementary Condi%ons, or elsewhere in the Contract), cer%ficates of insurance establishing that 

Contractor had obtained and is maintaining the policies, coverage, and endorsements required by the Contract.  Upon 

request by Owner or any other insured, Contractor shall also furnish other evidence of such required insurance, 

including but not limited to copies of policies and endorsements, and documenta%on of applicable self-insured 

reten%ons and deduc%bles. Contractor may block our (redact) any confiden%al premium or pricing 

informa%on  contained in any policy or endorsement furnished under this provision.  

 

In other words, the ability to provide the required type and amount of insurance coverage is not a considera5on that 

factors into the ques5on of whether a  submiLed bid can be opened, and ul5mately accepted. 

 

Moreover, the failure to acknowledge the issuance of Addendum N0. 1 here is not a material considera5on as to 

whether a qualified bid has been submiLed for two reasons: 

 

1. Referencing Addendum N0. 1 serves the purpose of assuring that a bidder has knowledge of all of the bid 

requirements. Here, is it a reasonable inference that Stark had ACTUAL knowledge about the elimina5on of the 

requirement that the successful bidder carry “ Underground, explosion, and collapse coverage” because Stark’s 

inquiry triggered the issuance of Addendum N0. 1.   

 

2. Addendum N0. 1 cons5tuted a withdrawal of a type of insurance coverage which placed none of the bidders, 

including Stark, at a disadvantage in the bidding process if the Village deems Stark’s failure to insert the 

reference to Addendum N0. 1. on its bid form to be an inconsequen5al omission under the factual 

circumstances at hand. 

 

Therefore, it is my opinion that the opening and acceptance of the Stark bid would be in keeping with the discre5onary 

powers of a village under Wis. Stat.§ 61.54 and §61.34 (5)”… to promote the general welfare, peace, good order and 

prosperity of such villages and the inhabitants thereof.” 

 

Hector de la Mora 

 
Hector de la Mora | von Briesen & Roper, s.c.  
Direct: 262-784-5418 | hector.delamora@vonbriesen.com 
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Committee: Village Board Date: 2/7/2024 

Village Board Item Number: Date:2/26/2024 

Submitted By: Tom Jenson: DPW Supervisor    
 

Subject: Discussion and Consideration of Purchasing the Nixon Park Pond Fountain  

Details: The fountain was budgeted to be replaced in 2025 , as you recall this is a 2 year borrowing through CIP 
funding. The current fountain quit working at the end of this last fall and was sent to the shop for a quote on 
repairs. Quote to repair the pump from the distributor was $2,313.15  
 
I received two different proposals to replace the fountain with the addition of colored lights. The lowest proposal 
was from Lake and Pond Solutions for a total of $13,898.49 The CIP budget amount was $14,000.    

Financial Remarks:  This will come out of the CIP account.  

Options & Alternatives:  Repair the existing water fountain for the sum of $2,313.15 
 

Executive Recommendation:  Staff recommends the replacement of the water fountain to Lake and Pond 
Solutions LLC for the sum of $13,898.49.  

http://www.villageofhartland.wi.gov/


 

 

W4950 County Road A 

Elkhorn, WI 53121 

Office (262) 742 - 2600 

www.lakeandpondsolutions.com 

garrett@lakeandpondsolutions.com 

(262) 742- 2600     www.lakeandpondsolutions.com  garrett@lakeandpondsolutions.com      

Lake and Pond 
Solutions, LLC 
 

Lake and Pond 
Solutions, LLC 
 

Village of Hartland 

Attn: Tom Jensen 

210 Cottonwood Ave. 

Hartland, WI 53029 

 

February 2, 2024 

 

Dear Mr. Jensen,  

 

Below I’ve put together a fountain quote, based on the specifications you provided.  Your current fountains phoenix pattern is 

very similar to the Linden pattern below.  Also, Kasco’s cables only come in 50’ length increments. 

 

3HP J-Series Kasco Fountain $13,898.49+tax 

3hp 240v 1ph Motor with Float 

C-85 Control Panel with Timers and GFCI protection 

200’ Stainless-Protected Cable  

5 included Patterns 

5 Year Warranty 

Airmax Color-Changing LED Lights included 

 

Airmax Color-Changing LED Lighting – includes (6) sealed color-

changing LED fixtures (~1800 lumens each), 200’ cable with 

stainless sleeving (for muskrat protection), mounts, wireless RF 

remote with 200’ range, and shipping.  Endless color options and 9 

preset programs.     3-year warranty.  Shipping included. 

  

 

Initial Installation 

Your electrician will have to mount and hard-wire the control 

panels with appropriate power.  At this time, I would also have the 

electrician trench in 2” conduit under the ground from the panel 

terminating at the pond edge (if not already done).  Oftentimes we 

work directly with your preferred electrician to ensure all power 

requirements are met. Lake and Pond Solutions, LLC will then 

assemble and install each fountain using ballast block anchor lines, 

set timers, perform function checks, and set float switches.   

 

 

 

 

 

 

 

 



 

 

W4950 County Road A 

Elkhorn, WI 53121 

Office (262) 742 - 2600 

www.lakeandpondsolutions.com 

garrett@lakeandpondsolutions.com 

(262) 742- 2600     www.lakeandpondsolutions.com  garrett@lakeandpondsolutions.com      

Lake and Pond 
Solutions, LLC 
 

Lake and Pond 
Solutions, LLC 
 

 

Future Maintenance  

These are serviceable units in which an oil/seal change is recommended every 1-2 years after the initial warranty runs out.  

Oil/seal, bearing and capacitors repairs would be performed at our facility (we are an authorized service center) for $500.00 

(3hp). 

 

Please let me know if you have any questions.  

Sincerely,  

 

 
Garrett Lyon– Biologist 

Lake and Pond Solutions, LLC 

(cell)      920.366.3376 
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Original Remote New Remote

Original RGBW Lights 
5000-5500K

New RGBW Lights 
2700-6500K

For years, our professionals have been selling and installing 
Airmax RGBW Color-Changing LED Light Sets to create a 
breathtaking atmosphere for pond owners across the country. 
We are pleased to announce some fantastic updates to one of the 
most popular light sets on the market!

Updated Features Include:
• 15% More Lumens.
• Adjustable Color Temperature: Broader range of Kelvin 

allows for changes from cool white to warm white, and 
vibrant colors to pastels.

• Updated remote to include new functionality.
• Old remotes can still be utilized as a back up.

Vibrant Blue

Warm White

Vibrant Green

Pastel Blue

Cool White

Pastel Green

4-LED RGBW Light Set

Pattern Shown – NEW Crown & 
Arch display. Call for more details.

RGBW Light Set Product Update

Adjustable Color Temperature

Even Better Performance  |  Even More Colors!

airmaxeco.com   |  866.424.7629  |  contactus@airmaxeco.com
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PROJECT NARRATIVE 
 

SENIOR LIVING COMMUNITY 
 

 
Village of Hartland, WI 
 
Conceptual Meeting Review: 

 
Village Board   March 11, 2024 
Plan Commission   March 18, 2024 

 
 
 
SITE OVERVIEW AND BACKGROUND 
 
The subject site is located south of Campus Drive, just east of its intersection with 
Highway 83. The site is currently owned by Lutheran High School Association of Greater 
Milwaukee (“LHSA”) and includes a total of approximately 8.88-acres that remains from 
the original acquisition of land from the Wisconsin DOT for Lake Country Lutheran High 
School (“LCL”).  It is anticipated approximately 5-acres +/- (building + parking) will be 
utilized for the senior living development and be rezoned as “RM-1” Conditional Use 
Permit “Housing for the Elderly”.  The balance of the site is anticipated to be used for a 
TBD future educational and/or recreational uses as required.   
 
As part of the broader vision for the land surrounding LCL, LHSA and its stakeholder have 
always desired to include a mix of housing, educational, and other uses that serve a range 
of ages. Including senior living within that mix will create opportunities for learning, 
camaraderie, and volunteering – promoting purposeful connections between students 
and seniors. 
 
A portion of the land is limited by deed restriction such that only educational and 
recreational uses may be constructed there. The balance of the site may be used for any 
purpose, and so LHSA intends to utilize the land for the construction of a senior living 
community. 
 
The site is in a desirable area of Hartland for senior living due to its proximity to LCL, 
shopping, recreation, and Downtown Hartland. Lake Country communities are, in general, 
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attractive for senior living due to the growth of single-family housing for families and the 
corresponding desire of seniors to live closer to their adult children and grandchildren. 
 
 
PROJECT OVERVIEW 
 
This project is a thoughtful response to senior living market demand. Senior housing is 
not a “one size fits all” in that seniors have different demands and needs. The senior 
housing market includes different types of housing, including apartment models for those 
that want a more active lifestyle, and care-driven models for those that want and need 
more services. 
 
The project’s overall design goal is to meet the market’s demand for different levels of 
care within senior housing communities. The most attractive developments include 
components of more than one part of the senior living “continuum” and provide flexibility 
into the future as needs and demands change. As a response to that demand, Matter 
Development and Three Leaf Partners propose to construct a senior living development, 
principally featuring a 120-unit building containing 100 senior living apartments (30-40 of 
which may include assisted living) and a secure 20-unit memory care. As residents’ needs 
change over time, the building and operation is designed to provide additional supportive 
services to them in their apartment. 
 
 
PLANNED IMPROVMENTS 
 
As seen in the attached site plan, the proposed project will include a four-story building 
with underground parking on a total approximately 5.1-acres (building + parking). 
 

• 100 independent (“IL”) and assisted living (“AL”) apartments on floors 1-4, along 
with central common area amenities. 

• 20 memory care (“MC”) units with common area and supportive services. The 
secure memory care is shown on the lower-level with a courtyard. 

• Underground parking for residents and other surface parking. 
• Walking paths that connect to the larger trail network within and around LCL. 

 
The transaction structure and manner of land division will be decided as the project 
progresses within the approval process in conjunction with the Village of Hartland, but the 
larger parcel on which the senior living community is anticipated to be subdivided into two 
(2) separate legal parcels and an outlot: 
 

1. Parcel 1 will include the senior living community.   
2. Parcel 2 will be reserved for LCL to develop future educational and recreational 

purposes such as offices or athletic facilities. 
3. The outlot parcel will include surface parking stalls that may be shared with 

Parcels 1 and 2. 
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It is anticipated that cross-access easements and other use agreements may be 
necessary to facilitate the development of the site for financing. 
 
 
PLAN OF OPERATION 
 
As an overall goal to provide the best range of options for seniors, it is ideal to provide 
components of each part of the senior living continuum on the site. The project’s operation 
will be run by Koru Health, a local company (and affiliate of Matter Development) that has 
extensive experience staffing and running senior living communities. 
 

• The IL program will provide a residential rental option for seniors who desire to 
eliminate the maintenance obligations of homeownership and live in a senior 
community with the opportunity for lifestyle programming and additional supportive 
services in the future.  

• AL services will be provided to residents on an as-needed basis through a 
Residential Care Apartment Complex (“RCAC”) certification – staffed 24 hours per 
day. 

• The MC program will provide a secure and supportive environment for residents 
with dementia, Alzheimer’s Disease, and other memory-impairments. The MC will 
be staffed 24-hours per day and will be licensed as a community-based residential 
facility (“CBRF”). 

 
The building will have a comprehensive staffing plan to meet the personal needs of 
residents and the building’s administrative, maintenance, and food service programming. 
The staffing plan will include 24-hour staffing, including an on-site executive director, as 
well as staff positions for: administrative, resident care and nursing staff, concierge, food 
& beverage, housekeeping, maintenance, activities/resident relations, and sales. 
 
 
PARKING & DELIVERIES 
 
Parking demand is lower for senior living when compared to other forms of development. 
Parking requirements on the site will be met with a combination of surface and 
underground parking. It is anticipated that IL residents (and some limited number of AL 
residents) will use the underground parking, staff and visitors will park in surface stalls, 
and memory care residents will not have cars. 
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About Three Leaf Partners
Three Leaf Partners is a Limited Liability Company (LLC). Headquartered in Milwaukee, 
Wisconsin, Three Leaf Partners is led by its two Principals, Pat Connaughton, guard for the 
Milwaukee Bucks NBA Team, and Matt Burow, CEO & Chairman of Catalyst Construction. 

Three Leaf has been in existence since Pat’s rookie year in the NBA (2016), and Catalyst 
Construction was founded by Matt in 2004. These two visionary leaders joined forces in 
2022, combining many years of construction and development experience. Currently, Three 
Leaf Partners has 19 employees.

TLP is on a mission to take the game of real estate development in a new direction.  Our 
team of like-minded professionals has developed a unique three-fold business model that 
provides a platform for professional athletes, business leaders, and the community to 
connect through real estate. From development to property management to investments 
and so much more, our suite of capabilities combined with the network of strong, productive 
business relationships we foster give us a distinct competitive advantage and exclusive 
access to off-market opportunities. 

“IMPACT THROUGH REAL ESTATE”

Website

www.threeleafdevelopment.com 
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Real Estate 
Development

Business 
Community

Professional 
Athletes

Three Leaf Partners exists to make a lasting impact on the communities, higher education / universities,  
and people we serve through real estate. The outcomes we work to create far exceed the physical 
structures we build. Our goal is to be thoughtful & driven, working to bring your mission and vision to life 
in a way that creates generational impact to all involved.

By pairing professional athletes, business executives and community partners, the Three Leaf Partners 
impact brings creative and determined people together with a common goal. The result is a win-win for 
all those involved.

Mission - Purpose - Passion



Past & Current Partners



About Matter Development
Matter Development believes in the value of collaboration.  Our experience shows that the 
best projects are those that are informed by reasonable and constructive conversation with 
all stakeholders in the project, which has been a hallmark of our developments.

Aaron Matter is the Founder & Managing Director of Wauwatosa, WI based Matter 
Development.  Aaron founded Matter Development in 2017, leveraging many years of 
developing and operating senior housing with regional senior housing groups Vi Living and 
Capri Senior Communities.

Matter Development was founded to develop purposeful, lifestyle-forward, highly connected, 
and active housing with inspired design that responds to the demand for an intersection of 
lifestyle, price, and flexibility in senior living services.  When it comes to senior living, there 
is not a “one size fits all” approach.  Instead, we build for the lifestyle and demands of 
Leading Edge Boomers who have much different expectations than senior living in the past.

Matter Development, together with its closely held senior living operations partner Koru 
Health, is an integrated developer, owner, and operator of 12 senior living communities 
throughout SE Wisconsin and Minnesota.  

Website

www.mattersenior.com  
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About Koru Health
The Koru, represents the fern in its youngest stage of life, symbolizing new life in nature, 
positive growth and change, stability and strength, as well as peace and tranquility.  At Koru 
Health we have a strong belief that senior health and lifestyle should be met with the same 
growth, strength, and peace as any other period in life.

With over 25 years of experience in the senior living and healthcare industry, Koru Health’s 
leadership (Andy Lange & Aaron Matter) is committed to providing exceptional housing and 
lifestyle options for older adults in Wisconsin.  With strong industry alliances as well as 
partnerships and expertise in areas of operation, development, and management services, 
Koru Health is a trusted resource for the Midwestern communities we serve.

Koru Health and Matter Development are closely held companies that work together to 
develop, acquire, and operate senior living communities throughout their life-cycle. Koru is 
an experienced senior living operator with over 1,000 units of senior living under 
management. Koru employs nearly 500 people in the operation of these communities

 
“Our efforts are focused on providing a welcoming environment that one can call 

home while offering quality service that makes a positive impact on the lives of our 

residents and employees.”

Website

www.koruliving.org  
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About Lake Country Lutheran
Lake Country Lutheran High School is a premier Christian school dedicated to sharing 
Jesus and developing future leaders by providing relevant, rigorous academics and life 
preparation from a Christian worldview.  We are dedicated to nurturing every facet of a 
young person’s life.

Our mission statement to Share Jesus, Shape Lives, and Develop Leaders is the precise 
reason why Lake Country Lutheran High School is such a special place. Our Christian 
beliefs compel us to integrate the faith in all aspects of life. We lead by serving, modeling 
ourselves after Jesus Christ. Our caring is marked by the presence of compassion, integrity, 
collaboration, and accountability. Our commitment to the success of all students calls us to 
provide programs and instruction dynamic enough to meet the demands of the future

 

Website

www.lakecountryhs.org  
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• Established 1999 | Hartland 2009
• 350 Students
• Average Class Size 23 Students
• 98% Student Retention Rate
• 60% Staff with Advanced Degrees
• 100% Committed to Serving 

Students, Families, & Community



Senior 
Community 

Development

Concept 

Summary

Development: Continuum of Care Senior Living Community

Size:  120 Total Units:
   Independent Living (IL)   60-70 Units +/-
   Assisted Living (AL)   30-40 Units +/- 
   Memory Care (MC)   20 Units +/-

Location: Campus Drive, Hartland, WI

Construction: 4-stories over Underground Parking + 1-story area

Zoning:  RM-1 – CUP “Housing for the elderly” 

Objectives / Amenities: 
  Continuum of Care Collaboration  Walking Trails
  Parking   Meals   Community
  Entertainment  Neighbor  Security

Development Team:
 1. Developers – Three Leaf Partners and Matter Development
 2. Partner – LCL
 3. Operator – Koru Health

 All local companies that have successfully partnered together on multiple 

senior developments over many years.









• Oconomowoc, WI
• Fall 2020
• 83 Beds
• Care:

• Memory Care
• Assisted Living
• Independent 

Living



• Mequon, WI
• Summer 2023
• 80 Beds
• Care:

• Memory Care
• Assisted Living
• High Acuity



Contact Us

John T. Ford
Chief Development Officer
Three Leaf Partners
(414) 775-0857
jford@threeleafdevelopment.com

Aaron Matter
Founder and Managing Director
Matter Development
(414) 409-1295
aaron@mattersenior.com
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